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The Europe Challenge brings together libraries and community-led organisations from across Europe to
collaboratively address shared societal challenges — such as democracy, social inclusion, climate justice, and
well-being — through culture, participation, and local action.

By combining peer learning, mentorship, research, and funding, the programme empowers local teams to
experiment, exchange knowledge across borders, and strengthen the role of libraries and cultural spaces as

democratic, inclusive hubs that respond to community needs while contributing to a more connected and
resilient Europe.




KnowHow Labs

This KnowHow Lab is an online space where librarians and community organisers can come together to connect,
learn, and support each other — especially those working with underserved communities and people from minority
backgrounds.

——————————————————————

It's a place to stay connected beyond the Europe Challenge, to keep sharing ideas, experiences, and practical
tools that really work in everyday practice. You'll be able to exchange knowledge with peers across Europe, ask
questions, and learn from each other’s successes and challenges around inclusive adult learning.

Together, we'll build a shared pool of methods, resources, good practices, and lessons learned. The KnowHow Lab
Is designed to help you think, experiment, and solve problems collaboratively —so you don’t have to do this work
alone. We are here to support you in strengthening your role, confidence, and impact within your local community.



Schedule

11.00 - 11.15 Welcome by Dr. Lida Tsene & Dina Ntziora - Check In

11.15 - 11.45 Guest Speaker: Efthymios Savvakis, CEO and Founder Quenvo, Content Strategist

11.45 - 12.00 Case Study: Ruxandra Gidei, Coordinator The Europe Challenge at the European Cultural
Foundation

12.00 - 12.15 So .... how can we think like Generation Alpha?

12.15 - 12.30 Discussion & Close



‘DIGITAL TRANSFTORMATION ISN'T A CHOICL,
I'T°S AN OBLIGATION.” CHRIS MICHALLS,

About thus I.ab

Learn how libraries can use social media creatively and strategically to share their message, connect with
younger generations, and bring a sense of fun and vibrancy to their work.

This workshop explores how libraries and community projects can transform their everyday activities into
engaging digital stories that resonate online. Participants will discover how to craft clear and authentic
messages that reflect their values, highlight their real impact, and build trust with their communities.

——————————————————————

We will look at how platforms such as Instagram and TikTok can help libraries reach and inspire younger
audiences in ways that feel natural and relevant. The session focuses on creating content that feels human,
playful, and relatable, while still communicating purpose and social value.



Guest Speaker: Lfthymios Savvakis

Efthymios Savvakis is a PhD candidate at the Department of Journalism and Mass
Media of Aristotle University of Thessaloniki (A.U.Th.) and a Content Strategist,
having worked with a wide range of brands and organisations worldwide — from
a Funeral Home that developed the first franchise network in its country through
a content-led strategy, to Malta's largest bank, the European Parliament, global
smartphone companies.

He is also the CEO and Founder of QUENVO, a Boutique Creative Agency based in
Athens, with games at its core and collaborations with top brands around the
world. QUENVO is a Digital Marketing Agency specializing in Brand Strategy,
Content Marketing, Social Media and Media-PR strategy.

Facebook https://www.facebook.com/quenvocom/
Instagram https://www.instagram.com/quenvo_agency/
LinkedIn https://www.linkedin.com/in/efsavvakis/
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Guest Speaker: Ruxandra Gidet

Known online as 4faral5 (a username inspired by the title of a lesser-known
Romanian poem from the 1980s), Ruxandra creates digital content on
literature, culture, and their role in sustaining democracies. Across
Instagram, TikTok, and YouTube, she has built a community of over 130,000
readers since 2018, whom she consistently encourages to broaden and
diversify their reading. Ruxandra holds a Research Master’s in Comparative
Literary Studies and currently coordinates The Europe Challenge at the
European Cultural Foundation.

Social media links

Instagram https://www.instagram.com/4faralb

TikTok https://www.tiktok.com/@4faral5

YouTube (starting point, but currency inactive since 2023)
https://www.youtube.com/4faral5
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Athens Comics Library

Comicdom Press (CD), founded in 2004, promotes creativity, literacy, and artistic expression through
comics. With initiatives like Comicdom.gr, Comicdom Con Athens, and the Athens Comics Library, it
highlights comics as a tool for education. Athens Comics Library is Comicdom's flagship initiative.
Founded in 2015, it houses 2,500+ comics, offering non-formal education and hands-on learning for
young people, students, educators, and librarians.

Through workshops and programmes, it promotes creativity, literacy, and soft skills like collaboration
and problem-solving. With local communities at the heart of its work, the library serves as a hub for
learning, inspiration, and community engagement.



We are Comumunity

We Are Community (WaC) is a non-profit cultural organization based in the UK and Athens, founded in
2022, that mobilises culture, creativity, and community engagement as tools for social impact. It focuses
on equity, inclusion, and diversity in the arts, working closely with local communities — particularly

refugee, migrant, and underrepresented groups — to co-create projects that promote participation,
belonging, and social cohesion.

WaC develops and supports community-powered initiatives, cultural programs, research, and
collaborations that bridge the arts, civic engagement, and social justice at local and international levels.



Resources

ALA - Social Media Guidelines for Public and Academic Libraries
https://www.ala.org/advocacy/intfreedom/socialmediaguidelines

ALA - Using Social Media (advocacy and practical tips) https://www.ala.org/advocacy/getting-started/social-
media

IFLA - Social Media Guidelines https://codex.ifla.org/node/9225

IFLA - Social Media, Children and Young Adults @ the Library
https://www.ifla.org/publications/social-media-children-and-young-adults-the-library-safety-privacy-and-
online-behavior/

Social Media & Marketing Resources for Libraries (LibGuide) https://4cls.libguides.com/socialmedia/resources

The importance of storytelling for Content Management Read HERE
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Some Libraries with great
Social Media worth following

Milwaukee Public Library - playful meme-driven, very voice-strong, often cited as “the best” U.S. library
Instagram: @milwaukeepubliclibrary

Calgary Public Library - strong visual identity, space-focused posts, inclusive community messaging
Instagram: @calgarylibrary

The British Library — exhibitions, collections, behind-the-scenes, very strong storytelling and design.
Instagram: @britishlibrary

The Bodleian Libraries, Oxford - beautiful special collections, conservation work, and “rare book”
storytelling. Instagram: @bodleianlibraries

Helsinki University Library (Finland) - explicitly using Instagram strategically to reach students with
Stories, takeovers, Q&As, and collaborations; often presented as a model for “everyday” but thoughtful
academic-library Instagram. Instagram: @helunilib

Cambridge University Library (UK) - high-quality images of manuscripts, archives and special collections;
very “shareable” book history content. Instagram: @cambridgeuniversitylibrary
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Thank vou

We understand that we will cover a lot during the KnowHow Lab in a relatively short
amount of time, but please know that we are here to support you. If you would like to book
a one-to-one session after the KnowHow Lab to discuss a specific aspect or challenge of
your project, feel free to get in touch with us.

You can contact us at: dina.ntziora@gmail.com to book some 1-2-1 time if you wish.
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