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THIL LUROPL CHALLENGEL

The Europe Challenge brings together libraries and community-led organisations from across Europe to

collaboratively address shared societal challenges —such as democracy, social inclusion, climate justice, and

well-being — through culture, participation, and local action.

By combining peer learning, mentorship, research, and funding, t
experiment, exchange knowledge across borders, and strengthen t
democratic, inclusive hubs that respond to community needs whi

resilient Europe.

he programme empowers local teams to

ne role of libraries and cultural spaces as

le contributing to a more connected and



KnowHow Labs

This KnowHow Lab is an online space where librarians and community organisers can come together to connect,
learn, and support each other — especially those working with underserved communities and people from minority

backgrounds.

It’s a place to stay connected beyond the Europe Challenge, to keep sharing ideas, experiences, and practical
tools that really work in everyday practice. You'll be able to exchange knowledge with peers across Europe, ask
questions, and learn from each other’s successes and challenges around inclusive adult learning.

Together, we’ll build a shared pool of methods, resources, good practices, and lessons learned. The KnowHow Lab
Is designed to help you think, experiment, and solve problems collaboratively —so you don’t have to do this work
alone. We are here to support you in strengthening your role, confidence, and impact within your local community.



Schedule

11.00 - 11.05 Welcome

11.05 - 11.15 Check In - Ice Breaker

11.15 - 11.20 Introduction Greening your Library

11.20 - 11.50 Guest Speakers: Claire Buckley, Programme Lead, Julie’s Bicycle & Iphigenia Taxopoulou,
Associate, Julies Bicycle

11.50 - 12.10 Case Study: Nikoletta Stathopoulou, Head of Information & Library, Goethe-Institut Athen

12.10 - 12.30 Discussion, Q&As and Close



"GREENING LIBRARIES IS NOT JUST ABOUT
SUSTAINABILITY—IT’S ABOUT CULTIVATING
SPACES WHERE KNOWLEDGE, COMMUNITY,
AND CARE FOR OUR PLANET GROW

About this Lab

——————————————

This lab shares practical ways to make libraries more environmentally friendly. We look at the basics of
reduce, reuse, and recycle, and how to bring climate action into library activities. Participants explore

creative ideas to raise environmental awareness, involve their communities, and turn libraries into green,
sustainable spaces.

Participants will learn how to use simple, practical steps to make their library greener, engage their
community, and support everyday climate action.



Guest Speaker: Claire Buckley

Programme Lead, Julie’s Bicycle

Programme Lead at Julie’s Bicycle, Claire works with cultural
organisations as well as policy and funding bodies to connect climate and
culture -from the National Gallery and Onassis Stegi to the British Film
Institute and Creative Ireland She is a member of the UK's Green Library
Campaign board and leads JB's work with CILIP - the UK's Library and
Information Association - and the British Library on the Green Library
Hub programme. She has also been involved in a range of creative
climate place-based initiatives, including as Lead Expert for C-Change:
Arts and Culture Leading Climate Action in Cities, an Urbact Transfer
Network of six European cities led by Manchester.




Guest Speaker: Iphigenia 'Taxopoulou

Iphigenia Taxopoulou is a founding member and general secretary of the

European theatre network mitos21. She's an associate partner of Julie’s

Bicycle, the UK-based charity that mobilises the arts and culture to take
action on climate change. She has worked in theatre as literary advisor,
programming consultant and international projects manager in Greece and
abroad for several years. She is an experienced sustainability consultant,
lecturer and educator. She holds a degree in Philology & Modern Greek
Studies from Aristotle University (Thessaloniki) and an MA in Cultural
Management & Theatre Criticism from City University of London. She is the
author of Sustainable Theatre: Theory. Context. Practice, published by
Bloomsbury/Methuen Drama (May 2023). In 2025, she was named Knight
(Chevaliere) of the Order of Arts and Letters by the French Ministry of

Culture.




Guest Speaker: Nikoletta Stathopoulou

Nikoletta Stathopoulou holds a degree in German Philology from the
University of Athens and completed postgraduate studies at the Hellenic
Open University, specializing in “Teaching German as a Foreign Language.”
She worked as a teacher and examiner in both public and private education
from 2005 to 2020, with a focus on the use of New Media in language
teaching, and has authored educational materials for learning German.

Actively involved in the training of adult educators, she offers seminars and
support in pedagogical and didactic methodologies. Since 2012, she has
been with the Goethe-Institut Athen, and since 2020, she serves as Head of
the Institute’s Library.

Her work encompasses literature and translation, library development and
collaboration across the Goethe-Institut network internationally,
educational programs, environment and sustainability initiatives, digital
transformation, and the coordination and curation of projects at local and
regional levels.




Athens Comics Library

Comicdom Press (CD), founded in 2004, promotes creativity, literacy, and artistic expression through
comics. With initiatives like Comicdom.gr, Comicdom Con Athens, and the Athens Comics Library, it
highlights comics as a tool for education. Athens Comics Library is Comicdom's flagship initiative.
Founded in 2015, it houses 2,500+ comics, offering non-formal education and hands-on learning for
young people, students, educators, and librarians.

Through workshops and programmes, it promotes creativity, literacy, and soft skills like collaboration
and problem-solving. With local communities at the heart of its work, the library serves as a hub for
learning, inspiration, and community engagement.



We are Community

We Are Community (WaC) is a non-profit cultural organization based in the UK and Athens, founded in
2022, that mobilises culture, creativity, and community engagement as tools for social impact. It focuses
on equity, inclusion, and diversity in the arts, working closely with local communities — particularly
refugee, migrant, and underrepresented groups — to co-create projects that promote participation,
belonging, and social cohesion.

WaC develops and supports community-powered initiatives, cultural programs, research, and
collaborations that bridge the arts, civic engagement, and social justice at local and international levels.



Podcast

Voices of Culture Listen HERE https://wearecommunity.info/voices-of-culture/

Welcome to “Voices of Culture,” the podcast that bridges the gaps in our fast-paced, often disconnected world
presented Dr. Lida Tsene, your host, and produced by Dina Ntziora. In an era where meaningful connections can feel

increasingly rare, “Voices of Culture” aims to foster compassion, build a sense of community, and reimagine the ways
we engage with one another.

Join us as we explore the power of shared experiences, celebrate cultural diversity, and bring you stories that inspire,

uplift, and unite. Welcome to “Voices of Culture,” where every voice matters and every story has the power to
connect us all.

Guests:

e Episode 1: Cristina Sarris ,Mainstreaming Sustainability Literacy, Facilitator & Director, Resilient Planet, Country
Coordinator, Climate Fresk Greece, Ambassador for the European Climate Pact

e Episode 2: Hayden Bridgeman, North Area Ranger - New Forest National Park Authority
e Episode 3: Vasileia Vaxevani, Trauma Sensitive Informed Storyteller

Funded by the European Cultural Foundation for Display Europe and co-funded by EU.
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Rresources

IFLA Guidelines for Green and Sustainable Libraries - A draft framework for making physical and digital library
operations more sustainable; includes recommendations for buildings, services, and community engagement.
https://www.ifla.org/the-ifla-guidelines-for-green-and-sustainable-libraries/

“Greening Libraries Report” (ICCROM / ALIA) - Case-study-rich report summarizing best practices in
environmental action inside libraries, aligned with the UN Sustainable Development Goals (especially SDG 11).
https://alia.org.au/Web/Web/Advocacy/Greening-Libraries.aspx

Green Libraries and Sustainability Initiative - Zenodo report — Overview of how libraries integrate eco-friendly

infrastructure, waste reduction, and community sustainability activities.
https://zenodo.org/records/14512537

“100 Ways to Make Your Library a Little Greener” (Vermont Department of Libraries) - Very hands-on list ranging
from indoor operations (energy, paper, procurement) to outdoor actions (gardens, local plants, safe pesticides).
https://vermontlibraries.org/100-ways-to-make-your-library-a-little-greener

Green Libraries website - “Resources” page - Aggregated links to green-library tools, sustainability-oriented
programs, and practitioner networks such as SustainRT (Sustainability Round Table of the American Library
Association).

https://greenlibraries.org/resources
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Rresources

Green programs and workshops - Examples include composting demos, energy-saving campaigns, seed
libraries, repair cafés, and “green living” workshops that position the library as a sustainability hub.
https://zenodo.org/records/14512537

Case studies from the “Greening Libraries Report” and IFLA materials - Show how libraries run environmental
events, contests, and partnerships with local NGOs or municipalities to amplify impact.
https://ocm.iccrom.org/documents/greening-libraries-report

No Climate Action Without Us Toolkit
https://juliesbicycle.org/resource/no-climate-action-without-us-toolkit/

BiblioGreen - RESIDENCIES FOR SUSTAINABLE LIBRARIES
https://www.goethe.de/ins/gr/en/kul/ges/grb.html

Green Libraries - RENEWING THE FUTURE
https://www.youtube.com/playlist?list=PLKQFOdYCPcowJFpy uCIALHPgSdiHF_QB

UK Green Libraries Campaign
https://www.cilip.org.uk/page/greenlibraries

The Green Librarian Handbook A guide for libraries to lead sustainable change in Europe, by EBLIDA/ELAN
programme:
https://eblida.org/wp-content/uploads/2025/09/ELAN-The-Green-Librarian-2025.pdf



https://zenodo.org/records/14512537
https://ocm.iccrom.org/documents/greening-libraries-report
https://www.youtube.com/playlist?list=PLkQFOdYCPcowJFpy_uCIALHPqSdiHF_QB
https://www.cilip.org.uk/page/greenlibraries

Thank vou

We understand that we will cover a lot during the KnowHow Lab in a relatively short
amount of time, but please know that we are here to support you. If you would like to book
a one-to-one session after the KnowHow Lab to discuss a specific aspect or challenge of
your project, feel free to get in touch with us.

You can contact us at: dina.ntziora@gmail.com to book some 1-2-1 time if you wish.
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