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Who is it for?
•	 library professionals
•	 community organisers
•	 local policy makers
•	 everyone interested in 

libraries

This card deck is a playful icebreaker and 
conversation starter kit that brings library 
professionals and community members into 
dialogue. It allows us to explore libraries not 
just as service providers, but as connectors, 
collaborators and vital civic spaces. It will show 
the strengths and resources that libraries 
already have and how communities can 
actively engage with them.

The deck encourages thinking from the local 
perspective while recognising that even small 
projects can inspire big changes. Through 
simple prompts and hands-on exercises, it 
opens up room to exchange experiences 
and imagine new ideas.

All cards are grounded in real insights from 
participants of The Europe Challenge, an 
annual programme that brings together teams 
from libraries and communities across 
Europe. 

This is a Libraries for Europe initiative powered 
by the European Cultural Foundation. The 
2025/26 edition of The Europe Challenge 
is supported by Arts Council England, 
Fondazione Cariplo, the Scottish Library and 
Information Council, and is co-funded by the 
European Union.

For a digital 
version, scan the 
QR code or visit:
www.theeurope-
challenge.eu

A playful conversation starter kit 
that brings library professionals and 
community members into dialogue.

Community 
Connect

What is the purpose 
of this card deck?

What materials 
are needed?
•	 some pens and paper
•	 a quiet and comfortable 

space
How long does it take?
•	 15 minutes per round
•	 45 minutes to play all 

four categories

When to use it?
•	 developing new projects
•	 creating new 

partnerships and 
reviewing existing ones

How many people 
can take part?
•	 works best with up to 5 

people (if you are more, 
consider working in 
groups)

•	 also great for individual 
reflection!

What to expect
•	 inspiration for 

improving the 
cooperation 
between libraries 
and communities

•	 new ideas on how 
to make the most of 
available resources

•	 a playful experience 
for all participants

What not to expect
•	 a detailed plan to 

follow up on
•	 one good answer or a 

project that works for 
everyone all the time

•	 the pressure to add 
activities to your 
project to all costs
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Step 1
Get acquainted with the 
instructions and make your 
team comfortable.

Step 2
Keep an open mind and 
remember: 
•	 there is no right or wrong
•	 think big and have fun
•	 stay concrete, avoid vague 

language
•	 respect every perspective in 

the room

Step 3 
Appoint two roles:
•	 The Moderator makes sure 

everyone gets to speak
•	 The Timekeeper manages the 

time, making the group aware 
when it‘s time to move on

Step 4 
Decide as a group if you want 
to work on a real project or 
use one of the Project cards. 
If you use your own project, 
write down its title and short 
description for everyone to see.

How to use this 
card deck?

Card categories

Step 5 
Draw a card from the deck. 
There are different categories 
in the deck. You can choose 
one category (e.g. only Value 
cards) or multiple ones. If a card 
does not fit your library project, 
feel free to draw a new one.

Step 6 
Read and engage in the 
exercise. It is helpful to write 
down your answers so that 
you can track all your ideas 
afterwards, e.g. using post-its 
or a big sheet of paper on the 
table. You can draw new cards 
for as long as you want to.

Step 7 
Once you feel you have had 
enough input, close the session 
with a short reflection round. 
What insights are you taking 
away for your specific project? 
What have you learned about 
the way libraries can work with 
communities?

Project cards represent real or example 
projects. They act as a base to question, 
reshape and improve during the exercises.

Superpower cards highlight what makes 
libraries strong community spaces. They 
showcase the resources and potential 
libraries have for the community.

Value cards introduce certain kinds 
of mindsets for working in and with 
communities. Each card focuses on 
different attitudes as well as actions.

Obstacle cards bring to the surface 
real-life challenges based on everyday 
issues. They create the space to talk about 
difficulties in a concrete and open manner.

Perspective cards bring in diverse 
viewpoints and needs. They challenge 
assumptions and broaden understanding.

Start with a sample project or describe an existing idea.

Pick a card and go through the questions. 
Repeat for as long as it‘s useful. 

+

1-5 
min.

5-10 
min.

Step 4 

Step 5-6


