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INTRODUCTION

About BUDDIES

BUDDIES - Building Upon Diverse and Dynamic Inclusive Educational Spaces - is an Erasmus+ Cooperation
Partnership running from September 2025 to February 2027. The project supports public libraries in becoming
more open, participatory, and rooted in their local communities, with a particular focus on serving underserved
groups and strengthening democratic participation and lifelong learning.

BUDDIES is built on a simple conviction: public libraries are far more than collections and reading rooms. They are
trusted, accessible spaces where communities come together, where people can learn and grow, and where
democratic values are kept alive. The libraries featured in this collection show what happens when staff go a step
further, stepping outside the building, listening to their community, building trust, and facilitating participation with
people who are often marginalised or overlooked.

The project works alongside The Europe Challenge, an EU-wide civic initiative coordinated by the European Cultural
Foundation, and brings together four partner organisations from across Europe.

The partners

European Cultural Foundation (ECF) - Netherlands

Anindependent foundation supporting artists, cultural organisations, and communities across Europe. Lead
partner and coordinator of BUDDIES.

Public Libraries 2030 (PL2030) - Belgium

A non-profit that connects and supports European public libraries in their mission to serve their communities.
PL2030 leads the work package on research, advocacy, and competency framework, and is the editor of this
collection.

Comicdom - Greece
A cultural organisation promoting graphic storytelling, participatory culture, and creative literacy.

Aarhus Public Libraries - Denmark

A pioneering Danish public library system known for its innovative, community-centred approach, including the
award-winning Dokk1- one of Europe's most celebrated examples of a library as a civic and social hub.
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INTRODUCTION

About this collection

This booklet brings together 41 case studies of community-led learning initiatives in public libraries across Europe.
Each one documents a specific programme, service, or space designed and run with (not just for) the community.

We did not collect these stories to showcase polished, finished projects. We collected them to share what works,
what is hard, and what other libraries can learn. Some of the initiatives are years old and well-established; others are
new and still evolving. Some happen in large flagship libraries with significant budgets; others in small branches with
very little. What they share is a way of working: they begin with the community, treat library users as participants
rather than audiences, and address a concrete societal challenge - from digital exclusion and language barriers to
environmental sustainability, cultural belonging, mental wellbeing, and democratic participation.

The 41 cases were collected by the four BUDDIES partners across 18 countries, drawn from their professional
networks. Together, they offer a snapshot of how European public libraries are reinventing their role today - not as a
single model, but as a varied, locally grounded, and continuously evolving practice.

At the top of the first page of each case, a summary box lists some details about the library running the initiative, the
societal challenges the initiative addresses, the target groups it works with, and the staff skills it draws on. Most
cases touch several challenges at once, reflecting how community work rarely fits a single category. Below, you will
find a short description of the initiative, what makes it transferable to other contexts, the skills and resources needed,
the challenges encountered, and practical tips from the library that raniit.

How this collectionis organised

When we invited libraries to share their work, we asked them to identify which societal challenges their initiative
addressed, choosing from a shared list. Aimost every case selected more than one, a reminder that community-led
work rarely addresses just one challenge at a time. To make the collection easier to navigate, we have grouped the
cases into six chapters, each built around a cluster of related challenges:

1 Building Belonging and Community: cases focused on social cohesion, intercultural encounter, and
welcoming newcomers.

2 Learning, Skills and Digital Inclusion: cases focused on lifelong learning, literacy in its many forms, and
narrowing the digital divide.

3 Culture, Creativity and Shared Heritage: cases focused on access to culture and on libraries as active makers
of cultural life.
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4 Democracy, Rights and Civic Participation: cases focused on civic engagement, rights awareness, and the
resilience of democracy.

5 Health, Wellbeing and Care: cases focused on mental and emotional wellbeing, creative practice as care, and
reducing isolation.

6 Sustainability, Place and Resilience: cases focused on environmental sustainability, urban and rural
development, and resilience in the face of crisis.

Each case has been placed in the chapter that best reflects its primary focus, but readers will notice the themes
weaving across the book: a digital-inclusion project that also builds belonging, a wellbeing programme that also
strengthens community, a heritage project that is also an act of civic participation.

What these cases tell us

Read together, the forty initiatives say something bigger than any single project. They confirm how much the role of
the public library has changed. The library is no longer only a place to borrow books or sit and read in silence; it has
become an active, social space, one that reaches into its community, responds to real needs, and brings people
together around learning, culture, wellbeing and democratic life. Across very different countries, budgets and
contexts, a few patterns stand out:

‘ They are built with the community, not just for it. Many initiatives start by asking people what they actually
need, and a lot of the work is shaped, and often run, by participants and volunteers themselves. The
library acts as a facilitator and a host, creating the space and the trust, and letting the community fill it.

‘ They reach people who are often left out. Refugees and newcomers, older adults, prisoners, people with
dyslexia or visual disabilities, Roma communities, isolated children and young people, again and again,
these projects open the door to those who are frequently excluded elsewhere, confirming the library as
one of the few genuinely open and welcoming public spaces we have left.

. They start from very little. Reused shelves, recycled materials, a patch of garden, the goodwill of
volunteers and a few committed staff - many of these projects prove that real impact does not require
large budgets. This is what makes them so transferable, and it is the whole reason for sharing them here.

We hope this booklet does for you what the initiatives themselves do for their communities: spark an idea, build
confidence to try something new, and remind you that you are part of a much wider European network of libraries
doing this work.
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CHAPTER 1

Building Belonging
and Community

From language cafés to community gardens, these cases show
libraries creating spaces where people from different
backgrounds can meet, connect and feel at home, turning the
library into a living hub of social life.

CASE STUDIES COLLECTION




CHAPTER 1- CASE STUDY 1

Sprachraum: A volunteer-run meeting place for newcomers at
Cologne Public Library

LIBRARY Stadtbibliothek Koln (Cologne Public Library)

LOCATION Cologne, Germany

WEBSITE http://www.stadt-koeln.de/leben-in-koeln/stadtbibliothek

CONTACT Peter Lohrmann, lohrmann@stbib-koeln.de

gﬁ:‘iﬁ;ﬁ% - Fostering social cohesion and building communities; Enhancing lifelong learningin a literate and

skilled society; Building resilience for crises and disasters

TARGET GROUPS Immigrants and refugees ; Children and families; Job seekers and adults with low literacy

STAFF SKILLS Community Understanding & Engagement ; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Adaptive Capacities

Description

The Sprachraum, literally a "language room", is a volunteer-run meeting place at Stadtbibliothek KdIn. It openedin
2015 in response to the arrival of large numbers of asylum seekers in Germany, when the library recognised that
existing services could not meet the demand for practical help, language support and shared public space.

The space was designed around the needs of newcomers. It draws on the library's collection, digital tools and local
network, while also making room for organisations already working with newcomers to run programmes inside the
library. A team of trained volunteers staffs the space during opening hours, with three volunteers present as a
baseline. Library staff provide training and ongoing support.

Visitors can drop in without registration. Volunteers help with German homework, official letters and job applications.
Regular formats include an open discussion hour where German learners and facilitators discuss topics chosen by
participants, as well as a family mentoring event. The space is intended for two-way communication: newcomers are
participants, contributors and, increasingly, volunteers themselves.

BUILDING BELONGING
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Relevance for Other Libraries

The Sprachraum shows how a public library can respond quickly and credibly to a major social need. Rather than
building a parallel service, Cologne opened its space to existing initiatives and allowed the volunteer ecosystem to
grow inside the library.

Several elements are transferable. Drop-in access lowers the threshold for newcomers who may be wary of
bureaucracy. A trained volunteer team creates predictability while spreading the workload. The case is also useful
because it is honest about limits: recruiting, training, supervising and supporting volunteers takes significant staff
time.

Technical Resources Required

The model relies more on people than on equipment. It needs dedicated library space, trained volunteers (three
present at any time), regular opening hours, access to library collections and digital resources, and clear
cooperation channels with newcomer organisations, volunteer groups and professional networks.

Challenges and Responses

Running areliable, mostly volunteer-staffed space is demanding. Coordination, supervision, training, programme
development and communication all require staff attention. The library focuses staff time where volunteers cannot
easily substitute: recruiting and training new volunteers, supporting them in the work, and identifying needs that
require new programme strands.

Needs also change over time as newcomer communities, public attention and partner capacities shift. The library
treats the Sprachraum as a service that must keep adapting, not as a finished model.

Tips for Other Libraries
1 Do not build everything from scratch.Invite existing initiatives that already work with newcomers to use the
library as abase.

2 Take volunteer infrastructure seriously. Recruiting volunteers is only the beginning; training, supervision and
support are the real work.

3 Keepaccesssimple. No registration, drop-in formats and a visible welcome signal that the space is for
newcomers.

4 Beready to start a strand when no one else will. Specific needs, such as language support for professionals
seeking degree recognition, may need the library to identify the gap and find the right volunteers.

BUILDING BELONGING




Why the Public Library?

The library is a public space with no entry requirements: no fees, appointments or prior registration. For many
participants, it is one of the few places in the city where they feel welcome without conditions. The library also
has existing reach into the wider community, allowing the project to grow through everyday library use.

i

bibhothe"
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CHAPTER 1 - CASE STUDY 2

Our Garden
LIBRARY Bibliotheek Permeke - central library
LOCATION Antwerp, Belgium
EMAIL info.permeke@antwerpen.be
WEBSITE https://antwerpen.bibliotheek.be/permeke
CONTACT Kateliine Morreel, katelijne.morreel@antwerpen.be
SELECTED Fostering social cohesion and building communities; Improving health and wellbeing; Supporting
CHALLENGES
urban and rural development
TARGET GROUPS Immigrants and refugees women
STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities
Description

Our Garden is acommunity project in the reading garden of Bibliotheek Permeke, Antwerp's central public library.
Every Thursday morning, ten to twenty-five women, mostly immigrants and refugees from Syria, Morocco, Iraq, Iran,
Tunisia and other countries, meet to work in the garden and spend time together.

The project has three parts. In the herb garden, women grow plants that are meaningful to them, including seeds and
varieties from their countries of origin. The healing gardenis a calm and safe space designed by the women
themselves. The narrative garden uses plants, scents and objects as starting points for conversations about
memory, migration, identity and life in Antwerp. Dutch is the common language of the group, so language practice
happens naturally during the weekly meetings.

The project is a collaboration between Bibliotheek Permeke, community organisation SAAMO, the Red Star Line
Museum and research bureau Endeavour. Through the Feminine City research project, the women contribute their
experiences to wider work on inclusive cities. Their input has informed zines, postcards, a toolbox for municipalities
and a collective publication in preparation.
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Relevance for Other Libraries

The impact is visible. Women who initially joined because they felt isolated now volunteer as storytellers, museum
guides and reading group facilitators. Participants' children have also started using the library.

The setup is simple and transferable. Gardening requires no prior literacy or specialist skills and can work across
language barriers. The depth of the project comes from regular weekly meetings, long-term relationships and
genuine participant ownership, rather than from a complex methodology.

The Feminine City toolbox also shows how a library-based community project can produce learning that is useful
beyond the library, including for municipalities and organisations working on urban inclusion.

Technical Resources Required

The project needs a garden space, basic tools, soil, seeds, plants and water. Library books, films and digital
resources support the storytelling side. For zines and publications, standard design tools are enough. The main
resource is staff time: a dedicated staff member is needed for weekly sessions, partner coordination and
relationship-building.

Challenges and Responses

The project depends on sustained staff investment. It works because the same people show up every week over
months and years, which makes it vulnerable to staff changes, budget cuts and shifting priorities.

Budget cuts reduced the Red Star Line Museum'’s involvement. The remaining partners responded by meeting more

regularly, clarifying what each could still contribute and redistributing responsibilities.

Language is another ongoing challenge. Participants speak many languages and have different levels of Dutch. Staff

found that plants, objects and shared physical tasks help create conversation even when words are limited.

Tips for Other Libraries

1 Connect the project clearly to the library's mission and make sure leadership is committed before starting.
2 Agreeonroles with partners at the beginning, and revisit those agreements as capacity changes.

3 Give participants real decision-making power over the direction and outputs of the project.

4 Protect staff time. This kind of work cannot be sustained as a side task.

5 Measure outcomes qualitatively, not only through attendance numbers.

BUILDING BELONGING
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Why the Public Library?

The library is a public space with no entry requirements: no fees, appointments or prior registration. For many
participants, it is one of the few places in the city where they feel welcome without conditions. The library also
has existing reach into the wider community, allowing the project to grow through everyday library use.
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CHAPTER 1- CASE STUDY 3

Library's Time Bank
LIBRARY Belem Public Library
LOCATION Lisbon, Portugal
EMAIL bib.belem@cm-lisboa.pt
WEBSITE https:/blx.cm-lisboa.pt/homepage/blx-network/opening-hours-and-contacts/belem-library/
CONTACT Filipa Barros, filipa.barros@cm-lisboa.pt
g ﬁ:ii;ﬁ% . Fostering social cohesion and building communities; Strengthening the resilience and the

functioning of democracy
TARGET GROUPS All community members equally

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Partnership & Collaboration; Adaptive Capacities

Description

Belem Public Library's Time Bank is a community-led exchange system launched in September 2025. Members
trade hours of skills and services instead of money: accompanying someone to an appointment, pet-sitting, teaching
someone to make soup, giving feedback on a story, explaining podcasting, sharing a language, photographing a
rehearsal, or running informal sewing, piano or dance sessions.

The currency is time. Members give as many hours as they receive, but exchanges do not have to be reciprocal
between the same two people. Someone can receive help from one member and give back to another. This breaks
down hierarchies and places everyone in the position of both needing and offering help.

The initiative was brought into the library by what staff call a "strategic intermediator": a well-connected community
volunteer with a strong drive to bring people together. Library staff conduct individual interviews with new members
to understand what they can share and what support they need, then make matches. A weekly slot is dedicated to
coordination, including registering members, calling existing ones and updating the visible board at the library
entrance. Tools are simple: an Excel spreadsheet, Padlet, WhatsApp and shared Google Drive.

BUILDING BELONGING 14
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Today the Time Bank connects people across ages, neighbourhoods, languages and socioeconomic backgrounds
who would otherwise never meet. It also collaborates with NGOs, artistic residencies and a local bicycle community
already active in the building, weaving the initiative into the wider life of the library.

Relevance for Other Libraries

Time banks exist in many countries, but they are still unusual inside public libraries. The combination is powerful: the
library brings extended opening hours, openness, partnerships and a steady flow of different people; the time bank
brings a structure that turns visitors into both givers and receivers.

The transferable lessonis that a small, low-cost initiative based on reciprocity can change how a library is perceived.
Within months, the Time Bank changed conversations at the front desk, drew in newcomer families and made the
idea of a safe space concrete.

Technical Resources Required

A small dedicated room is important for confidential intake interviews, coordination and some exchanges. A
computer with Excel is enough to start. The library also uses Padlet for offers and requests, WhatsApp for quick
communication, shared Google Drive for coordination, and a physical board at the entrance to make activity visible.

Challenges and Responses

The most demanding challenge is finding the right person to conduct member interviews. This requires emotional
intelligence: listening for real needs, redirecting unrealistic offers and managing expectations without discouraging
people. The library partnered with the national time bank agency, which provides free training and structural support.

Maintaining momentum also takes deliberate work. Members' circumstances change and activity can stall. The
library protects at least one weekly coordination slot for calls, registrations and board updates. Inviting library staff to
become Time Bank members was also important, because staff could then speak about the initiative from personal
experience.

Tips for Other Libraries

1 Findastrategic community connector rather than trying to launch the model on staff energy alone: look for a
well-connected, socially curious community member with a genuine drive to bring people together and let
them take the lead.

2 Encourage staff to join as members. Personal experience helps them explain the time bank naturally at the
front desk.

3 Contactthe national time bank agency early if one exists. Training and peer support can prevent common
mistakes.
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Why the Public Library?

Public libraries are open, free and welcoming to everyone. They are usually open longer than dedicated time
bank venues, and they already host artists, NGOs and community groups. The varied flow of people through a
library creates arichness of skills and stories that makes a time bank especially effective.

BUILDING BELONGING
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CHAPTER 1- CASE STUDY 4

ZUGOM Board Game Festival

LIBRARY Bico - Biblioteca comunale di Concesio

LOCATION Concesio (Brescia), Italy

EMAIL info@biblioteca.concesio.bs.it

WEBSITE https://www.biblioteca.concesio.bs.it/

CONTACT Marco Ardesi, Marco.ardesi@biblioteca.concesio.bs.it

gﬁ:‘i‘i;ﬁ% ce Ensuring access to culture and promoting arich, diverse cultural ecosystem; Fostering social

cohesion and building communities; Improving health and wellbeing

TARGET GROUPS All community members equally
STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities
Description

ZUGOM is an annual board game festival held in the park next to the Concesio library. The name comes from the
Brescian dialect and means "let's play". The festival turns the library and its outdoor space into a shared gaming area
where people of different ages can meet at the same table.

The programme runs throughout the day and includes board games, role-playing games and street games. In 2025,
the festival welcomed 1,650 participants. Thirteen gaming associations collaborated with the library to manage play
areas, explain rules and support both new and experienced players.

The initiative builds on ten years of work by the library to treat board games as part of its cultural service. In a context
where many social activities are increasingly digital or individualised, ZUGOM creates a low-pressure setting for
face-to-face interaction and intergenerational play.

BUILDING BELONGING 17
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Relevance for Other Libraries

The case shows how games can be used as a serious community-building tool without losing their informality and
joy. Gaming helps people interact quickly, including across age groups and levels of previous library use.

The modelis scalable. Other libraries in the province have begun to integrate game zones, and one has been
authorised to use the ZUGOM brand for a local festival. The case also shows the value of training librarians and
volunteer explainers, so the offer is inclusive and well facilitated.

Technical Resources Required

The festival needs indoor and outdoor space, tables, benches and clearly organised play areas. The most important
resource is the network of gaming associations and trained volunteers. Because the event is large, safety planning is
essential, including an emergency plan, medical support, Civil Protection involvement and clear communication
tools such as a dedicated website.

Challenges and Responses

The main challenge is logistical complexity. Preparing the event takes several months, and the library carries
significant responsibility for coordination. Safety regulations, emergency planning and crowd management can also
create additional costs.

The library responded by building a strong volunteer and partner network. The project coordinator needs dedicated
time, especially during recruitment and planning, to align the creative needs of gaming associations with the
practical requirements of safety and event management.

Tips for Other Libraries
1 Start by assessing indoor and outdoor spaces and consulting a safety officer. List available tables, benches,
gazebos and other equipment early.

2 Build partnerships with gaming associations and train volunteers to explain games inclusively. Coordinate with
local police and Civil Protection for public order and secure external food vendors.

3, Plan communication carefully through social media, flyers and a dedicated website. Use maps and simple
attendance tracking during the event, then evaluate afterwards.

BUILDING BELONGING 18




Why the Public Library?

The library is a trusted third place where people of different ages and backgrounds can interact without
commercial pressure. By hosting a gaming festival, the library connects traditional literacy with social play and
legitimises games as a cultural and community practice.

!
o | 1
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CHAPTER 1- CASE STUDY 5

Tastier - Together

LIBRARY Klaipeda City Municipality Immanuel Kant Public Library

LOCATION Klaipeda, Lithuania

EMAIL projektai@biblioteka.lt

WEBSITE https://www.biblioteka.lt

CONTACT Agne Gudaityte-Miseikiene, projektai@biblioteka.lt

g E:EL(I:..II;EI% ce Enhancing lifelong learning in a literate and skilled society; Fostering social cohesion and
building communities; Contributing to environmental sustainability; Improving health and
wellbeing

TARGET GROUPS All community members equally

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &

Inclusion; Partnership & Collaboration; Impact & Learning; Adaptive Capacities

Description

Tastier - Together brought the community together around a shared table. Participants were invited to have lunch
together, join food club activities and use food as a starting point for conversation, connection and mutual support.

The food club explored healthy recipes, everyday food choices, food waste and circular economy principles. Meals
were prepared with seasonal and local ingredients, and recipes were designed to be practical, resource-efficient
and affordable so participants could reuse them at home.

Although the original project has ended, the food club continues. Participants now attend meetings with authors and
nutrition specialists, learn about healthy living and spend time together as a community. Project information and
interactive food-waste statistics are available through a dedicated online platform, which also allows community
members to share ideas and experiences.

BUILDING BELONGING 20
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Relevance for Other Libraries

The initiative shows how libraries can expand their role beyond traditional services and address social isolation and
sustainable living through a familiar everyday activity. Shared meals create a welcoming atmosphere and make
learning informal and accessible.

The modelis adaptable for libraries of different sizes. It requires modest resources and can be shaped around local
food cultures, community partners and available space. It also demonstrates how social connection, health
education and environmental awareness can be combined in one practical programme.

Technical Resources Required

A flexible event space with movable furniture is essential. Basic kitchen facilities or access to catering equipment are
useful when food is involved. A laptop, projector, sound system, stable internet connection and simple registration or
communication tools support documentation, visibility and event management. If the project has an online
component, a simple website or platform is helpful.

Challenges and Responses

The project pushed the library beyond its usual practices. Addressing food waste and sustainability through culture
and community engagement required staff to explore broader social and environmental themes.

A second challenge was deeper community engagement. The project required building stronger relationships with
participants and managing a high level of interest in activities. In some cases, this also meant learning to manage
waiting lists and communicate when events were fully booked. These challenges helped the library rethink its role
and build stronger community relationships.

Tips for Other Libraries

1 Start small and build gradually around a simple, relatable theme such as food, sustainability or wellbeing.

2 Create aninformal atmosphere. Shared meals or coffee-based gatherings can reduce barriers between staff
and participants.

3 Bringin partners such as food experts, educators or community organisations. Allow participants to shape
discussions and content, and document activities from the beginning to support future development or
funding.
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Why the Public Library?

The library combines openness, trust and accessibility. As a free and neutral space, it brings together diverse
community members and allows informal encounters where people can learn, share and engage without
pressure. It also connects cultural, educational and social functions in one place.

BUILDING BELONGING 22




CHAPTER 1- CASE STUDY 6

Creative Minds: A community celebration of diversity, history
and culture in Marino

LIBRARY

LOCATION

EMAIL

WEBSITE

CONTACT

SELECTED
CHALLENGES

TARGET GROUPS

STAFF SKILLS

Description

Marino College JCSP Library, City of Dublin Education and Training Board

Dublin, Ireland

marinocollege@jcsplibraries.ie

https://jcsplibraries.com/

Robin Stewart, robin.stewart@marino.cdetb.ie

Fostering social cohesion and building communities

Children and families; teenagers and young adults; older adults; women and girls; immigrants and
refugees; people with disabilities; people experiencing economic hardship or homelessness; job
seekers and adults with low literacy; people with limited digital skills; LGBTQ+ community
members; socially isolated individuals

Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities

Creative Minds was developed by a school library in a traditionally working-class part of Dublin that is experiencing
rapid gentrification and changing patterns of migration. The area has welcomed refugees and asylum seekers, but it
has also become a site of anti-immigration protest and local tension.

The initiative used culture, arts and creativity to build a more inclusive and collaborative sense of community. Library
programming was opened to the wider community through workshops in pottery, dance, music, cooking, creative
writing and other forms of expression. These strands came together in a community parade celebrating shared
humanity and local identity.

Rather than focusing on differences, the initiative explored areas of commonality between community groups and
encouraged participants to rethink "us" and "them" narratives. The programme has grown each year, with annual
themes such as Bio/Diversity, Back to the Future, and Stories and Songs. Participation increased from around 300
people in the first year to more than 1,300 in the third.

BUILDING BELONGING
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Relevance for Other Libraries

The initiative is highly adaptable. It can be shaped around any community's specific challenges, histories and needs,
provided there is commitment from library staff and genuine buy-in from local community champions.

Its strength lies in co-creation. Local voices are invited to produce and share their own stories, identities and cultural
experiences, which builds ownership and representation. The model also connects literacy with creativity and
identity, reaching people who may not engage with traditional library or learning approaches.

The initiative provided leadership opportunities for marginalised young people. They learned from professional
artists and then shared those skills in other schools and community settings, becoming visible contributors to the
wider community.

Technical Resources Required

No specialist technology is required beyond everyday library equipment. Specific resources, such as instruments,
craft materials, natural materials, kiln access or cooking ingredients, can be sourced through outreach and
collaboration. The organisers aimed to use local, ethical and environmentally responsible materials where possible.

Challenges and Responses

One early challenge was explaining the vision to decision-makers and funders. The team had to rework the pitch and
show how the initiative connected to the library's mission. Confidence in the purpose and feasibility of the project
was important in gaining support.

Child protection requirements also required careful planning. Police vetting of facilitators can be slow and
administratively heavy, which reduced spontaneity. The team responded by planning further ahead while still
managing opportunities as flexibly as possible within safeguarding rules.

Tips for Other Libraries

1) Share ownership with the community. Co-create programmes by asking what people want and need, then build
from that.

2 Design for comfort and belonging. Make the library and its activities inclusive, accessible and flexible.
3, Keep barriers low, including language and cost barriers, and make welcome visible through staff behaviour.

4, Celebrate localidentity. Libraries belong to the people they serve, and programming should be adapted to the
community's own stories, needs and energies.
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Why the Public Library?

The library is a genuine third space where people canimagine, collaborate, create, communicate and be seen. It
gives community members a shared place where they can feel ownership, while trained library staff provide
light structure and support.
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CHAPTER 1- CASE STUDY 7

La Piccola Biblioteca di Amantea

LIBRARY La Piccola Biblioteca di Amantea

LOCATION Amantea, Italy

EMAIL info@laguarimba.com

WEBSITE https://www.laguarimba.com/library/

CONTACT Giulio Vita, giuliovita@laguarimba.com

gﬁ:‘i‘i;ﬁ% ce Fostering social cohesion and building communities

TARGET GROUPS Children and families; teenagers and young adults; older adults; women and girls; immigrants and

refugees; people with disabilities; people experiencing economic hardship or homelessness; job
seekers and adults with low literacy; people with limited digital skills; LGBTQ+ community
members; socially isolated individuals

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Partnership & Collaboration; Adaptive Capacities

Description

La Piccola Biblioteca di Amantea is a community-led public library established in 2024 in a small town in Southern
Italy. It responds to the lack of accessible cultural and educational infrastructure in rural areas, where opportunities
for learning, social interaction and digital access are often limited.

The library operates as a hybrid space: a traditional library, study room, coworking area, cultural hub and informal
learning environment. It is open every day, with extended trust-based access that allows users to enter even outside
staffed hours. This removes barriers and encourages a sense of shared ownership.

The programme includes reading clubs, children's workshops, film screenings and basic digital support. The library
also offers free internet access, workstations and guidance for students and adults who need help with digital tools,
CV writing or schoolwork. Part of the collection has been built through book donations, and many activities are
developed in response to local needs.
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Relevance for Other Libraries

This case redefines the public library in an underserved area as active community infrastructure. Extended access,
hybrid functions and regular programming allow the library to respond to education, digital inclusion and social
connection at the same time.

The trust-based access model is especially interesting because it reduces operational constraints while
strengthening civic responsibility among users. For rural or resource-limited libraries, the case shows that impact
depends less on large budgets than on clear purpose, consistency and community activation.

Technical Resources Required

The library needs stable internet, workstations (computers and shared desks), and a cataloguing system connected
to the national library network. A flexible space supports workshops, screenings, studying and social activities. Basic
audiovisual equipment and a small collection management system are also useful.

Challenges and Responses

A key challenge was building trust around extended access. Opening beyond staffed hours required a cultural shift
for both organisers and users. The team addressed concerns about misuse of the space through clear
communication, shared responsibility and gradual implementation.

Another challenge was irregular participation at the beginning. A predictable weekly structure and recurring formats,
such as workshops and clubs, helped build habits over time. Limited finances also required careful prioritisation, with
the project focusing on essential tools, partnerships and volunteer support.

Tips for Other Libraries

1 Start small, but be consistent. A regular weekly programme is often more effective than occasional large
events.

2 Design flexible spaces that can support studying, workshops and social activity.
3, Lower barriers through free access, informal communication and simple entry points.

4 Listentothe community and allow activities to evolve from real needs. Trusting users can help transform a
library from a service into a shared space.
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Why the Public Library?

Public libraries are among the few neutral, accessible and non-commercial spaces available in many

communities. In places where other services are limited, they can become key infrastructure for lifelong
learning, digital inclusion and community building.
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CHAPTER 1- CASE STUDY 8

Introducing MakerSpace Activities to Immigrants

LIBRARY Gellerup Library

LOCATION Aarhus, Denmark

EMAIL gellerupbibliotek@aarhus.dk

WEBSITE www.aakb.dk

CONTACT Mathias Kaer Helge, hmaka@aarhus.dk

gﬁ:‘iﬁ;ﬁ% ce Fostering social cohesion and building communities

TARGET GROUPS Older adults;immigrants and refugees

STAFF SKILLS Community Understanding & Engagement; Partnership & Collaboration
Description

Gellerup Library is located in an area of Aarhus with a high proportion of residents with immigrant backgrounds. This
initiative focused mainly on older male immigrants, inviting them into the library's weekly MakerSpace activities.

The library worked with a local social housing department that already had contact with a focus group of older
immigrants. Through this partnership, participants were introduced to the MakerSpace and invited to join the
existing weekly community rather than attend a separate one-off activity.

After the test period, some participants from the focus group continued to attend the MakerSpace regularly. The
activities used the library's equipment, including 3D printers, laser cutters and sewing machines, but the main
purpose was social connection and inclusion through a shared creative setting.
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Relevance for Other Libraries

The most transferable element is the partnership with the local social housing department. Many libraries in areas
with social housing have partners who already know residents the library would like to reach. Working through those
trusted relationships can make an invitation to the library feel more natural.

The case also shows that existing library activities can be opened to new groups with relatively little extra
infrastructure. The goal is not necessarily to create a new programme, but to help a target group enter a community
that already exists.

Technical Resources Required

In this case, participants joined a MakerSpace with 3D printers, laser cutters and sewing machines. However, the
same approach could be used with almost any creative activity. The essential resources are an accessible activity,
staff or volunteers with time to welcome newcomers, and a partner who can introduce the target group.

Challenges and Responses

When participants began attending the regular MakerSpace independently, some needed extra support and
introduction to the equipment. This required more staff time and attention than usual.

The library responded by giving participants additional care during the transition from a special introduction into the
normal weekly activity.

Tips for Other Libraries

Set aside extra time for welcome and follow-up, especially after the first introduction. The transition into an
existing activity is the moment when people may need most support.
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Why the Public Library?

The public library already hosts workshops, equipment and communities that can be opened to new
participants. With a small amount of extra start-up effort, it can invite immigrants and other underrepresented
groups into existing creative spaces where social connection can develop naturally.
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CHAPTER 1- CASE STUDY 9

Girls Group

LIBRARY We Need Books Multilingual Library

LOCATION Athens, Greece

EMAIL info@weneedbooks.org

WEBSITE wwwweneedbooks.org

CONTACT loanna Nisyriou, ioanna@weneedbooks.org

gﬁ:‘iﬁ;ﬁ% ce Fostering social cohesion and building communities

TARGET GROUPS Teenagers and young adults; women and girls

STAFF SKILLS Community Understanding & Engagement; Adaptive Capacities
Description

At We Need Books Multilingual Library, an informal girls' group emerged from regular visitors aged roughly twelve to
fifteen. Library staff had noticed that several girls were facing personal, social and emotional challenges and were
already using the library as a place of refuge and trust.

With support from two female volunteer mental health professionals, the library created a weekly girls' circle in a safe
and familiar space. The group functioned as an open discussion circle where participants could bring their own
topics. Over time, facilitators introduced themes such as emotions, relationships, self-expression, boundaries and
self-care, and occasionally invited guest speakers.

The initiative was not a formal therapeutic intervention. It was a supportive, preventive, community-based space for
dialogue and empowerment within the everyday environment of the library.
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Relevance for Other Libraries

The caseisrelevant because it grew from observed needs rather than a pre-designed programme. It shows how
existing trust between young users and library staff can become the basis for meaningful social and emotional
support.

The model requires minimal funding and can work with existing infrastructure, especially where professionals are
available as volunteers. It also highlights the role libraries can play in early identification of social and emotional
difficulties among young people, without becoming clinical settings.

Technical Resources Required

The group needs a quiet, safe meeting space, one or two trained facilitators, a simple circle seating arrangement,
basic scheduling and communication with participants, and small welcoming elements such as tea and snacks.

Challenges and Responses

The main challenges were irregular attendance, lack of punctuality and difficulty following agreed procedures, such
as informing facilitators about absence. The library treated these behaviours as indicators of deeper needs around
structure, comprehension and responsibility rather than as failure.

Facilitators simplified communication, repeated expectations clearly and maintained a non-judgemental stance.
Eventually, the group concluded when it became clear that participants were not yet ready to sustain regular
attendance. This gave the library useful learning for future groups with clearer structure and preparatory steps.

Tips for Other Libraries

1 Start from relationships already built with young users. Work with professionals if possible, even as volunteers.
2 Keep the structure simple, but make expectations explicit.

3, Work with professionals if possible, even as volunteers.

4, Donotaim for a perfect programme; aim for a responsive one.

5 Beready toadapt or close the initiative based on participants' actual capacity, and treat challenges as
knowledge gained, not as failure.
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Why the Public Library?

The public library is neutral, non-institutional and trusted. Young people can choose to participate voluntarily
and speak informally in a place where they already feel welcome. This makes the library well suited to
preventive, empowerment-focused support for adolescents' social and emotional development.
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CHAPTER 1- CASE STUDY 10

The Culture Library

LIBRARY Newcastle Libraries

LOCATION Newcastle Upon Tyne, United Kingdom

EMAIL information@newcastle.gov.uk

WEBSITE https:/libraries.newcastle. gov.ukhttps://new.newcastle.gov.uk/libraries

CONTACT Toni Ford, toni.ford@newcastle.gov.uk

gﬁ:‘i‘i;ﬁ% ce Ensuring access to culture and promoting arich, diverse cultural ecosystem; Fostering social

cohesion and building communities

TARGET GROUPS Children and families; Teenagers and young adults; Older adults; Women and girls; Immigrants
and refugees; Job seekers and adults with low literacy; Socially isolated individuals

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Partnership & Collaboration; Adaptive Capacities

Description

The Culture Library is a partnership between Newcastle Libraries and West End Refugee Service. It transforms
West End Library, a small branch in the most culturally diverse part of Newcastle Upon Tyne, into an inclusive space
where everyone feels they belong.

The West End is home to the city's highest number of new arrivals, most of whom speak English as an additional
language, alongside the region's highest levels of housing deprivation and child poverty. A multicultural, multilingual
community facing these challenges needs alibrary service that removes barriers and offers tailored support.

The project was built on caring, meaningful community consultation. Staff met residents, spent time understanding
the lack of engagement and learned what was needed to turn it around. Together they co-created a programme of
English support, cultural activities and family events to build cohesion between those who have migrated to the area
and those whose heritage is rooted there. Existing services were adjusted, new ones created, and an environment of
welcome, safety and belonging was nurtured. There is no end date to this work. The project has shifted how the
library works, creating a space people no longer think of as "The Library" but as "Our Library".
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Relevance for Other Libraries

The first step was letting local communities know the service belongs to them. Staff visited gathering places in the
areaand, above all, listened. They made creative collages of a "dream library", ran participatory budgeting using the
real sums involved, and acted on community opinions wherever feasible.

The book stock was improved with titles chosen by residents and eye-catching displays, while translated posters
and a community art mural helped create a welcoming space. The activity programme was reshaped around
community needs: a popular English-language reading group, signposting to housing and job support, and more arts
and activities for children, with Arabic taster sessions, women-only yoga and multicultural coffee mornings to follow.
The programme is designed to keep evolving, open to anyone who wants to take part.

Technical Resources Required

Most libraries already have what they need to start an inclusion project like this. The space and infrastructure are
usually in place. The main requirement is enthusiastic staff willing to spend time getting to know local communities.
Once residents start sharing what they want, the library may need resources to buy equipment or pay facilitators,
though many people offer their own time and expertise to help build the programme.

Challenges and Responses

The biggest challenge was time. Frontline and development staff are busy, and making space to leave the library and
engage with the community was demanding, but worthwhile. Following up on individual requests was not always
straightforward, and expectations had to be managed around funding limits.

Attendance was sometimes lower than hoped, but a consistent offer built an audience slowly and steadily. The team
learned to focus on the quality of engagement rather than numbers, trusting word of mouth to grow it. Being open
and clear with the community from the start, about both the project's aims and what could and could not be
supported, was essential to avoid raising expectations that could not be met.

Tips for Other Libraries

1 lIdentify the people already doing great work in the community and have meaningful conversations about how
the library can support them. Partnerships are key.

2 Forpeople facing immigration, housing or poverty challenges, the initial needs are usually practical, so English
support and digital and job-seeking help are good starting points, alongside multilingual storytimes and craft
activities for families.

3 Keep the programme fluid rather than committing to the same thing forever, and remember you are not
reinventing the wheel: the existing offer may only need tweaking to be more inclusive.
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5 Listento children, stay curious, and let go of perfectionism. Above all, be very flexible.

4 Small things, like timings that clash with prayer services or promotional materials only in English, can create
invisible barriers. Build good relationships so people feel able to tell you how they are being excluded.

Why the Public Library?

Public libraries are free, inclusive and open to all. Even when under-resourced, they are safe places with friendly,
well-trained staff, stable opening hours and accessible buildings, with computers, books, craft supplies and a
warm welcome. Representation matters: people need to see themselves in their library service, in both the
space and the book stock. With a shift away from a deficit mindset, libraries already hold almost everything
needed to build community.
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CHAPTER 2

Learning, Skills and
Digital Inclusion

These cases explore how libraries are expanding who gets to
learn and how. Whether supporting children with dyslexia, seniors
navigating smartphones or newcomers joining makerspaces,
libraries here act as open doors to skills and knowledge that too
many people still find out of reach.

CASE STUDIES COLLECTION




Festival for people with dyslexia - and everyone else

LIBRARY Aarhus Main Library, Dokk1

LOCATION Aarhus, Denmark

WEBSITE www.aakb.dk

EMAIL post@aakb.dk

CONTACT Randi Heide, mrahe@aarhus.dk

g Eﬁ_f_;i% ce Enhancing lifelong learning in a literate and skilled society; Fostering social cohesion and

building communities; Improving health and wellbeing

TARGET GROUPS Teenagers and young adults; People with disabilities; Job seekers and adults with low literacy;
Socially isolated individuals

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Adaptive Capacities

Description

Faestivalg is a participatory festival about dyslexia, created as an alternative to traditional lecture formats where
audiences remain passive. Instead, Faestivalg invites visitors to choose activities, take part actively and meet others
through shared interests.

The programme includes workshops, talks, knowledge-sharing, art, play and conversation. It covers topics such as
education and careers, creativity, learning, new technology and personal experiences of living with dyslexia.

The festival is developed with municipal dyslexia specialists, students from the Danish Kaospilot programme and
around twenty local partners. In total, about one hundred contributors are involved, most of whom are themselves
dyslexic. The festival is open to young people aged twelve and above, adults, and anyone curious about different
ways of learning and living.

LEARNING, DIGITAL SKILLS 39



Relevance for Other Libraries

The case shows the value of involving the target group in designing services intended for them. Working with people
with dyslexia gave the library a clearer understanding of their needs and of how an event should be designed to feel
useful, safe and meaningful.

The process also strengthened local networks. Contributors with dyslexia built new relationships, gained
confidence and found it easier to speak openly about their experiences. The format could be adapted for other
target groups, minorities or people with disabilities.

Technical Resources Required

The festival uses varied spaces and equipment: art installation support, sound equipment, podcast equipment,
closed rooms for workshops and calmer sofa areas for conversation. Headphones are used for sound installations
so activities do not interfere with one another. Spaces range from small rooms for fifteen people to larger areas for
around 130 participants.

Challenges and Responses

A major challenge is running many activities at the same time without larger events drawing attention away from
smaller ones. The library repeats some smaller activities throughout the day so people have several chances to join.

Communicationis also important, especially because written programmes are not always the best format for people
with dyslexia. The team created a large visual overview and placed young people at the entrance so visitors met a
person first. Promotion used video content and physical artistic posters around the city.

Tips for Other Libraries
1 Start small and keep the number of rooms manageable. Strong partners can contribute content and help
attract the target audience.

2 Aschool, organisation or association connected to the target group can help ensure a first group of
participants.

3 Make the setting welcoming with food, atmosphere, presence and attention. The work is ultimately about
relationships with participants and partners.
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Why the Public Library?

The main library in Aarhus is a place for knowledge and networking, which makes it well suited to supporting
people who may face barriers in these areas. By making dyslexia visible and celebrating it through a festival, the
library creates space for knowledge, confidence, friendship and shared experience.
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Digital Cafe - Digital Inclusion in Practice: The Viby Library Café
Model

LIBRARY Viby Library

LOCATION Aarhus, Denmark

WEBSITE http://aakb.dk/viby

EMAIL vibybibliotek@aarhus.dk

CONTACT Louise Hoppe Rasmussen, Lohr@aarhus.dk

gﬁl‘-o‘lii'gi% ce Narrowing the digital divide

TARGET GROUPS Older adults; People with limited digital skills

STAFF SKILLS Facilitation & Co-Creation; Cultural Competence & Inclusion; Civic Engagement & Information
Description

Viby Library runs a Digital Cafe every Thursday afternoon in response to a clear local need for informal help with
digital tasks. The library already offers a light version of Citizen Service, but many residents need slower, more
patient support than formal appointments can provide.

Visitors can walk in without booking and receive help with large and small digital issues, including MitID, e-Boks,
email setup, mobile phones and public digital self-service. Many visitors are older residents who feel overwhelmed
by digital demands and say they have nowhere else to go.

A staff member with Citizen Service knowledge is available, and the atmosphere is intentionally calm and welcoming.
Coffeeg, a friendly tone and printed flyers help people leave with both support and something concrete to remember.

LEARNING, DIGITAL SKILLS 42


http://aakb.dk/viby

Relevance for Other Libraries

The Digital Cafe is relevant because many communities contain residents who are expected to manage public
services online but lack the confidence or skills to do so. A library-based, walk-in format offers a lower-threshold
alternative to formal service channels.

The model strengthens digital confidence, reduces frustration and positions the library as a practical community
support space. It is especially useful in smaller local communities where residents already trust the library and may
be reluctant to approach more formal institutions.

Technical Resources Required

The most important resource is staff knowledge. The cafe is run by an employee who already works in Citizen
Service and has solid knowledge of Danish public digital systems, regulations and procedures. Staff need to explain
technical issues calmly and clearly. Computers, internet access, printed materials and a welcoming space support
the work.

Challenges and Responses

Demand can be high, with many enquiries arriving during the same session. Staff respond by giving each person the
time required, though this can create waiting times.

Another challenge is dependence on the staff member with the strongest Citizen Service knowledge. If that person
is absent, other colleagues may find it difficult to provide the same level of support. The library therefore needs basic
backup knowledge and clear expectations about what the cafe can and cannot help with.

Tips for Other Libraries
1 Start with aregular weekly time slot and observe demand. Use staff who know public digital systems, create a
calm environment, and communicate the scope of support clearly.

2 Prepare for busy days with a simple queue system or waiting-time guidance. Printed step-by-step materials
can help users continue at home.

3 Evaluate continuously and make small adjustments over time.
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Why the Public Library?

The library is a safe and accessible place where people can ask for help without embarrassment. By supporting
residents with digital tools that are essential for public life, the library helps people access information,
communicate with authorities and participate more fully in society.
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Playing Digitally - A Weekly Workshop for Children and Families

LIBRARY Dokk1, Aarhus Public Libraries

LOCATION Aarhus, Denmark

WEBSITE www.aakb.dk

EMAIL post@aakb.dk

CONTACT Sara Petrat-Melin, spmel@aarhus.dk

g ﬁﬁi‘gﬁ% . Ensuring access to culture and promoting arich, diverse cultural ecosystem; Fostering social

cohesion and building communities; Narrowing the digital divide
TARGET GROUPS Children and families

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Partnership & Collaboration

Description

Every Thursday afternoon, Dokk1 hosts a guided drop-in workshop in the children's library. The workshop is mainly
for children aged three to twelve, with children under ten participating together with an adult.

Children and adults explore digital technology through play: building robots, coding, stop-motion film, green screen
work and other hands-on activities. Tools include LEGO Spike, Blue-Bots, Glow and Go Bots, Sphero Indi, Robo
Wunderkind, brush robots and micro:bit robots.

At least two library workers facilitate each session, offering materials, guidance and inspiration. Each session
features three to four different technologies to explore. The workshop is planned with partners from Aarhus
University. Families attend in different ways: some come almost every week, others visit occasionally or discover it by
chance. The group is diverse in language, background, experience and support needs.
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Relevance for Other Libraries

The workshop uses open exploration rather than a fixed learning path. Children follow their own interests, which
builds motivation, curiosity and a sense of achievement. Regular participants develop skills over time, while one-time
visitors still leave with a positive experience of digital technology.

The format also brings children and adults together across backgrounds. It creates a safe space where families can
explore unfamiliar technologies with help nearby, but without pressure to complete a set task.

Technical Resources Required

Libraries need access to a small set of digital technologies for children and families to explore. It is possible to start
with a few tools and build gradually. Partnerships with universities or other organisations can help libraries borrow
equipment and gain expertise.

Challenges and Responses

As adrop-in activity, families arrive at different times. Facilitators need to welcome people repeatedly, explain
activities and help them get started. Busy sessions may require several facilitators. A sign-up system or fixed start
time can help if demand becomes difficult to manage.

Some library staff may feel unsure about programming or digital technology. Working with experienced colleagues,
universities or external partners can reduce this anxiety. The role of the facilitator is to explore with families, not to
know every answer in advance.

Tips for Other Libraries

1 Start with a small group and one or two technologies.
2 Trythe activities with colleagues before moving into an open library setting.
3 Behonest that the workshop is a space for shared exploration.

4 Joinin, show curiosity and ask open questions that help children build understanding and confidence.
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Why the Public Library?

The library gives families access to digital technologies that are not equally available to everyone. It supports
children and adults in participating in an increasingly digital world, while also creating a friendly community
around experimentation and play.
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Facilitating Hands-On Workshops for Students with Special

Needs

LIBRARY
LOCATION
WEBSITE
EMAIL
CONTACT

SELECTED
CHALLENGES

TARGET GROUPS

STAFF SKILLS

Description

Aarhus Public Library, Gellerup Department

Aarhus, Denmark

http://aakb.dk/gellerup

benkj@aarhus.dk

Louise Russo, rwim@aarhus.dk

Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and
promoting arich, diverse cultural ecosystem; Fostering social cohesion and building
communities; Strengthening the resilience and the functioning of democracy; Contributing to
environmental sustainability; Improving health and wellbeing; Supporting urban and rural
development; Building resilience for crises and disasters

Children; teenagers and young adults; immigrants and refugees; people with disabilities; socially
isolated individuals

Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities

Aarhus Public Libraries adapted LEGO Build the Change workshops for students with special needs. The 1.5-hour
workshops introduce sustainability issues, invite students to build solutions with LEGO and give them space to

present their ideas.

The library reached out to special-needs classes from third to seventh grade across Aarhus Municipality. Six
schools participated, with seventeen workshops delivered over seven months. Some students had rarely left their
own school, so the library and teachers agreed that repeating the workshop could help students feel safer and

benefit more.
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The programme was developed with teachers. Adaptations included a clear visual overview, aroom that could be
closed off from the rest of the library, constant dialogue, playful energy, movement breaks and time for students to
photograph and present their builds. Teachers were invited to participate creatively, and the library held
conversations before and after each visit.

Relevance for Other Libraries

Teachers of students with special needs often need a specific invitation before taking classes to off-site workshops.
They need to know that the educator understands the group and that the programme has been adapted in
collaboration with other special-needs teachers.

For many students, the workshop is a first experience of the library as a place that is also for them. The case shows
how careful facilitation can create a democratic learning space where students are taken seriously as creative
participants.

Technical Resources Required

The workshop requires a separate room, screen and sound for presentations, LEGO bricks, drawing materials,
paper across long tables and a camera for documenting students' ideas.

Challenges and Responses

Some students became physically aggressive during difficult moments, which can be intimidating for educators who
do not know each student's usual behaviour. Prior contact with teachers is essential, as teachers remain responsible
for calming students and interpreting behaviour.

Follow-up conversations with teachers help educators understand what happened and how to adapt next time.
Repeating the workshop with the same class can help students feel more secure and improve the experience.

Tips for Other Libraries

1 Outreachis essential; these groups are unlikely to come on their own.
2 Early teacher collaboration takes time, but it becomes easier once trust is established.

3 Runthe workshop many times. Familiarity gives educators the calm and energy to focus on dialogue with
students, and teachers and students can feel that confidence.
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Why the Public Library?

Holding the workshop in the library opens the world beyond the school. The experience can lower the threshold
for future visits, and teachers often observe that students perform beyond expectations in the off-site setting.
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Open Lab - Community-Based Learning in the Maker Lab at
Dokk1

LIBRARY Aarhus Public Libraries, Dokk1

LOCATION Aarhus, Denmark

WEBSITE www.aakb.dk

EMAIL post@aakb.dk

CONTACT Jane Kunze, jku@aarhus.dk

g Eﬁi‘;iz . Narrowing the digital divide; Enhancing lifelong learning in a literate and skilled society; Fostering

social cohesion and building communities

TARGET GROUPS All community members equally; in practice, many neurodivergent users

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Impact & Learning

Description

The Open Lab in the Maker Lab at Dokk1 is a long-running community-based learning initiative. It gives anyone aged
twelve and above public access to machines, materials and shared knowledge related to digital fabrication, including
3D printing and other maker technologies.

The library does not deliver formal instruction. Instead, staff facilitate an informal learning environment built on
curiosity, experimentation and peer-to-peer support. Staff are present during all sessions to welcome new users,
support safe use of equipment and help participants navigate the space.

A group of around ten experienced superusers plays a central role. They have developed specialist knowledge of
machines, workflows and maintenance over time, and help welcome newcomers into a non-hierarchical learning
culture.
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Relevance for Other Libraries

The Open Lab shows that the skills involved in building a maker community, creating the right conditions, welcoming
newcomers and supporting peer learning, transfer across themes. The same approach works whether the
community forms around digital fabrication, sewing, sustainability or any other shared interest. What matters is
creating alow-threshold entry point where people feel comfortable enough to engage and return.

Technical Resources Required

The source file names machines, materials and digital fabrication technologies as the core resources, including 3D
printing. The wider requirement is a staffed maker space with safe access routines and a culture that supports peer
learning.

Challenges and Responses

Building a community takes time and needs sustained investment from staff. The Open Lab has had to hold on
through quieter periods, trusting that the community would develop gradually. One key lesson has been that for
people toinvest time and energy in a shared space, they need to feel genuine ownership over it, including areal role
in decisions about how it runs.

Tips for Other Libraries

Focus on building staff skills and community before investing in equipment. A 3D printer is only useful if people
want to use it and feel confident doing so. Technology on its own does not create engagement; relationships
and facilitation do.
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Why the Public Library?

Public libraries are trusted, non-commercial and open to everyone. This lowers barriers to participation and
helps people engage with technologies that might otherwise feel inaccessible.
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WORDS - Supporting Language Development and Early
Literacy

LIBRARY Gellerup Library

LOCATION Aarhus, Denmark

WEBSITE www.aakb.dk

EMAIL gellerupbibliotek@aarhus.dk

CONTACT Rikke Schmidt Maltesen, riksma@aarhus.dk

gﬁ'j—\'i?_;i% e Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and

promoting arich, diverse cultural ecosystem; Strengthening the resilience and the functioning of

democracy; Improving health and wellbeing

TARGET GROUPS Children and families; women and girls; immigrants and refugees; socially isolated individuals

STAFF SKILLS Community Understanding & Engagement; Cultural Competence & Inclusion; Partnership &
Collaboration

Description

WORDS is a language-stimulating, movement-based programme for parents and babies aged three to ten months. It

takes place in the library over eight weeks, with group teaching for up to eight participants and their babies.

Through play, singing, movement, props and books, the programme inspires rich everyday language and early

literacy. Participants sing, dance, read, rhyme and put babies' actions into words. Conversations also focus on how

families can bring these activities into everyday life at home.

Gellerup Library runs WORDS three to four times a year. Families often return afterwards for books, services and
other activities. The programme is delivered in collaboration with Public Health, local Health Care and the
Comprehensive Housing Plan in Gellerup, allowing the library to connect language, social contact and literacy in a
holistic way.
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Relevance for Other Libraries

Early language and literacy support helps children build a stronger foundation for participation in education and
society. WORDS places books and language at the centre of early childhood and helps parents use them actively at
home.

The modelis relevant for all libraries, but especially in communities where some families have less access to
language stimulation or feel less connected to library services. It can reduce barriers and create a positive
relationship with the library from the beginning of family life.

Technical Resources Required

Resources can be simple and adapted to the facilitator and participants. Gellerup uses blankets or yoga mats, a box
of props such as soap bubbles, massage balls, silk scarves, rattle eggs and board books, a speaker, small
instruments and a doll for the facilitator. Quality of sound and sensory feel matters more than quantity.

Challenges and Responses

Recruitment can be difficult when starting a new activity. Partners help reach families through wider networks and
reduce blind spots.

For vulnerable families, barriers must be low. A calm room, strong welcome, weekly reminders and extra guidance at
the beginning all help. In multilingual groups, WORDS is not about learning Danish but about encouraging parents to
use their strongest language with their baby. Staff use body language and encourage families to use their own best
language.

Tips for Other Libraries

1 Adapt the model to local needs. In a multicultural area, support parents in using their native or heart language
with their baby.

2 Work with partners for recruitment and development. Props are useful, but the most important elements are
books, voice, body, playfulness and a secure environment for parents and babies to connect.
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Why the Public Library?

The library is for people of all ages. Activities for families with very young children help build a relationship with
the library early, lowering barriers and making it a natural place for the whole family.
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Bridging the Digital Divide Through Intergenerational Learning:
The Netrevalok Programme

LIBRARY Metropolitan Ervin Szabo Library

LOCATION Budapest, Hungary

WEBSITE https://www.fszek.hu/

CONTACT Agnes Koreny, koreny.agnes@fszek.hu

gﬁ'}-&i;iz e Enhancing lifelong learning in a literate and skilled society; Fostering social cohesion and

building communities; Narrowing the digital divide

TARGET GROUPS Teenagers and young adults; older adults; people with limited digital skills; socially isolated
individuals
STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &

Inclusion; Partnership & Collaboration; Impact & Learning

Description

Netrevalok is an intergenerational digital inclusion programme developed by the Metropolitan Ervin Szabo Library in
cooperation with Hungarian Telekom. It builds on long-standing library practice in which librarians and secondary
school students help older users develop digital skills.

Libraries provide the space and structure, while secondary school students, often through community service,
support older participants in using smartphones, tablets and online platforms. Sessions take place regularly in
multiple branch libraries and are informal, open and based on participants' real-life questions.

Thereis no fixed curriculum. Participants bring everyday challenges, such as sending messages, using apps or
navigating e-government services. Beyond digital skills, the programme builds trust between generations, reduces
isolation among older adults and gives young people meaningful civic engagement experience.
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Relevance for Other Libraries

The modelis simple, adaptable and scalable. It uses existing library spaces, local partnerships and participant
motivation rather than complex infrastructure. Since 2024, it has expanded beyond Budapest to forty-four additional
libraries across Hungary.

The cross-sector partnershipis also instructive. The library contributes trusted space, community knowledge and
facilitation, while Telekom adds communication capacity, programme support and visibility.

Technical Resources Required

Only basic infrastructure is needed: space, internet access and a limited number of devices, although many
participants use their own smartphones. The key resource is coordination: organising sessions, matching
participants and maintaining a supportive environment.

Challenges and Responses

Older participants may feel insecure or ashamed about low digital skills. The programme responds with an informal
atmosphere where no prior knowledge is expected.

Continuity among young participants can be difficult because many join through school community service. The
library works closely with schools, provides clear structures and supports students in their facilitator role.

Balancing expectations can also be difficult. Some participants seek quick solutions to specific problems, while
others are interested in more general learning. The flexible, one-to-one or small-group format allows these different
needs to coexist within the same session.

Scaling the programme across multiple locations also required shared guidelines and exchange among staff.

Tips for Other Libraries

1 Start with one regular session and a small group. Focus on safety and welcome rather than a complex
curriculum.

2 Work with schools, volunteers or community organisations to involve young people, and give them guidance.

3 Keep the format flexible and let participants bring their own questions. Treat the programme as a long-term
service, because regularity builds trust.
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Why the Public Library?

Public libraries are trusted, non-commercial and accessible places where people can ask for help without

stigma. They naturally bring generations together and can offer continuity through both services and
relationships.
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Ljubljana City Library's Inclusive Approach to Erasmus+ Group
Mobilities of Adult Learners

LIBRARY Ljubljana City Library

LOCATION Ljubljana, Slovenia

WEBSITE https://www.mklj.si/en/

EMAIL info@meklj.si

CONTACT Mateja Vodiskar, international@mklj.si

gﬁ'ﬁ_‘i;i?} ce Enhancing lifelong learning in a literate and skilled society

TARGET GROUPS Older adults; people with limited digital skills

STAFF SKILLS Community Understanding & Engagement; Cultural Competence & Inclusion
Description

Ljubljana City Library organises group mobilities for adult learners through its Erasmus+ accreditation for adult
education. These short-term international exchanges allow members of reading clubs and creative or educational
workshops to travel to partner institutions across Europe.

Between 2024 and 2025, the library carried out seven mobilities in five countries: Croatia, Finland, France, Norway
and Spain. Each mobility combines literary engagement, cultural exchange, intercultural dialogue and skills
development.

Participants co-create the experience by researching host countries, preparing presentations and organising
cultural programmes. Inclusion is central: the programme targets older adults, people with fewer opportunities,
people with lower socio-economic status and those with limited international experience. Practical barriers, from
digital skills to travel equipment, are addressed through tailored support and Erasmus+ funding.
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Relevance for Other Libraries

The model positions the public library as an organiser of international non-formal education, not only as a venue. The
mobilities are designed for library users rather than staff, giving adult learners access to experiences they would
otherwise be unlikely to pursue.

The case s transferable because it shows how staff partnerships can develop into user-facing mobility
opportunities. The library's consortium accreditation will allow it to extend this expertise to other Slovenian public
libraries.

Technical Resources Required

No specialist technical infrastructure is required. Libraries need internet access, standard office tools for
administration and reporting, project management and budgeting tools, video conferencing for preparation and
partner communication, and a digital space for documents, participant materials and evaluation forms. Translation
tools and multilingual communication also help.

Challenges and Responses

The main challenge is intensive preparation, especially with older adults and participants with health, dietary or
mobility needs. Staff must anticipate individual requirements and adapt quickly.

Erasmus+ administration, including reporting, budgeting and documentation, creates a heavy workload. Participants
with limited digital skills may also need individual support before travel. Practical barriers, such as lack of travel
equipment, are addressed through Erasmus+ funds.

Tips for Other Libraries
1 Start small with staff job-shadowing or a preparatory visit to a potential partner. Invest heavily in participant
preparation and involve learners in designing the cultural programme.

2 Build extra time and flexibility into logistics, use Erasmus+ funds to remove financial barriers, and encourage
reciprocity by also hosting partners or user groups.

3 Document the results to attract partners and strengthen future funding.
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Why the Public Library?

Libraries are trusted lifelong learning hubs with existing relationships with older adults, socially isolated users
and people with fewer opportunities. Librarians have the community knowledge and inclusive ethos needed to
support participants through complex international learning experiences.
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Digital Skills for People with Vision Disabilities

LIBRARY
LOCATION
WEBSITE
EMAIL
CONTACT
SELECTED

CHALLENGES

TARGET GROUPS

STAFF SKILLS

Description

Lviv Municipal Library

Lviv, Ukraine

https:/Imb.lviv.ua/

Imblviv@gmail.com

Kateryna Aleksieienko, katerinaalekseenko64@gmail.com

Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and

promoting arich, diverse cultural ecosystem; Improving health and wellbeing; Building resilience
for crises and disasters

People with disabilities; people with limited digital skills; socially isolated individuals

Cultural Competence & Inclusion; Partnership & Collaboration; Impact & Learning; Adaptive
Capacities

Since 2024, Lviv Municipal Library has offered a free Digital Skills service for people with visual impairments. The
service supports people who have lost their sight to adapt to new realities and use digital devices more

independently.

Participants learn to use smartphones, computers and screen reader software. The focus is practical: skills that
improve everyday life, access to information, communication and independence.
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Relevance for Other Libraries

The case shows how libraries can respond directly to a specific community need. Digital skills training for people
with visual impairments turns the library into an inclusive space that supports independence, social participation and
equal access to information.

The modelis adaptable and can be replicated with limited resources if libraries invest in staff familiarity with
accessibility tools and build relevant partnerships.

Technical Resources Required

The service requires computers with screen reader software such as NVDA or JAWS, smartphones with
accessibility features, internet access and basic assistive equipment such as headphones. Staff need to know how
to set up and use accessibility tools.

Challenges and Responses

Participants have different skill levels and may have low confidence. Technical setup can also be difficult. The library
responds through personalised support, a patient learning environment and ongoing staff training in accessibility
tools.

Tips for Other Libraries

1 Start from real community needs. Keep training practical and invest in staff skKills.
2 Build partnerships and remain patient and flexible.

3 Evenasmallinitiative can make a meaningful difference.
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Why the Public Library?

Public libraries are trusted, inclusive spaces that offer free access to learning and support. Their community
connections and safe atmosphere make them well suited to digital inclusion services for people who may
otherwise be excluded.
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Computer and Social Media Lessons for Seniors

LIBRARY Rapsani Municipal Library, Tempi Municipality

LOCATION Rapsani, Greece

WEBSITE https:/libraryrapsani.blogspot.com/

EMAIL rapsanilibrary@yahoo.gr

CONTACT Haidi Pantazi, pantaixamaidi@yahoo.gr

gﬁ:‘i‘i;ﬁ% ce Enhancing lifelong learning in a literate and skilled society

TARGET GROUPS People with limited digital skills; socially isolated individuals; all community members equally
STAFF SKILLS Cultural Competence & Inclusion; Civic Engagement & Information; Partnership & Collaboration;

Impact & Learning; Adaptive Capacities

Description

Rapsani Municipal Library organised computer and social media lessons for seniors. The lessons helped older
residents network, feel less excluded and experience the library as a place open to everyone.

The activity focused on basic digital confidence and social connection. In the library reading room, participants
learned to use computers and social media in a familiar local setting.
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Relevance for Other Libraries

The caseis relevant because it shows how a small library can reach age groups that may have difficulty coming to
the library or engaging with digital tools. The lessons also strengthened community bonding.

Technical Resources Required

The activity requires tablets or computers, aninternet connection, a computer instructor, a projector, and
information brochures or printed instructions. Posters and local press can help inform the public.

Challenges and Responses

The main challenges were lack of public understanding, hesitation about the purpose of the lessons and the need to

encourage participation. The library responded with steady information and communication about the benefits.

Tips for Other Libraries

1 Organise the action clearly from the beginning.
2 Encourage older people by explaining the usefulness of the lessons and the social benefits.

3 Keep community cohesion as part of the purpose, not only technical learning.
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Why the Public Library?

The public library is the centre of the local community. It connects community members, strengthens bonds and
offers a place where people can feel they belong.
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A children's library can make a difference

LIBRARY Children's and Teen Library of Velventos "Annette Schlumberger”

LOCATION Velventos, Greece

WEBSITE https://www.facebook.com/p/-Velvento-Childrens-Library-100064430002817/

EMAIL newpevv@gmail.com

CONTACT Alkmini Pitsiladi, pitsiladial@gmail.com

gﬁlﬁ_‘i;ﬁ% ce Enhancing lifelong learning in a literate and skilled society

TARGET GROUPS Children and families; teenagers and young adults; immigrants and refugees

STAFF SKILLS Community Understanding & Engagement; Cultural Competence & Inclusion; Partnership &

Collaboration; Impact & Learning; Adaptive Capacities

Description

The Children's and Teen Library of Velventos describes itself as a window to the world. In arural village far from
urban centres, informal education is especially important for children and young people.

Starting from books, and also using technology, the library encourages curiosity, knowledge and critical thinking.
Each year it creates around five large original educational programmes in collaboration with seven other libraries
through the “Network of the 8”. Each programme develops a theme from different perspectives and through varied
activities.

The library also organises workshops with professionals and organisations, including audiovisual media and
photography workshops. Contact with different art forms is a central part of the approach.
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Relevance for Other Libraries

The library’s approach is based on lifelong learning through original and engaging methods. It uses books and
equipment in creative ways, encourages children to move from one book to another through reading paths, and
treats the library as a community reference point.

For rural libraries, the case shows how informal learning, books, technology and arts can be combined to widen
children’s horizons.

Technical Resources Required

The library uses child- and teen-friendly furniture, multipurpose spaces, books, computers, projection equipment,
educational board games and headphones for audiobooks.

Challenges and Responses

Challenges include supporting the coexistence of children of Greek and Albanian origin, countering the devaluation
of books, responding to low educational levels and competing with screens, electronic games and social media. The
library addresses these challenges by offering active, modern and engaging programmes that make quality learning
attractive.

Tips for Other Libraries

Be active, modern and constructively challenging for the community.
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Why the Public Library?

The library is a place where democracy, knowledge, the past and the future coexist. Everyone can visit, and
books allow people to study the past while imagining the future.
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CHAPTER 3

Culture, Creativity
and Shared Heritage

Libraries have long been guardians of culture, but these cases
show them as active makers of it. From slam poetry festivals to
illustrated villages and community storytelling, libraries become
stages where local voices, histories and creative energy take
centre.

CASE STUDIES COLLECTION




CHAPTER 3 - CASE STUDY 22

In Search of Ramata's Strength: Bridging the gap between
individual stories and collective history

LIBRARY Valmiera Library

LOCATION Valmiera, Latvia

WEBSITE http:/bibliotekavalmiera.lv

EMAIL valmieras.biblioteka@vbvalmierasnovads.lv

CONTACT Alina Pice, alina.puce@vbyalmierasnovads.lv

SELECTED Ensuring access to culture and promoting arich, diverse cultural ecosystem

CHALLENGES

TARGET GROUPS All community members equally

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities

Description

In Search of Ramata's Strength is a non-formal group of people who live in or are connected to Ramata, a village in
the north of Valmiera Region, Latvia. The group of ladies researches local cultural history, collects stories, digitises
materials, organises events and involves residents in shaping their own cultural life.

The initiative began with collecting stories and exploring local history, sparked by a local artist who initiated a project
application. What started as seasonal work became year-round community activity as interest grew beyond the
original project scope.

Activities include expeditions to former homes, digital research, documenting place names, recording stories,
collecting photographs, interviewing local residents, digitising materials for the library's online platform, creating
exhibitions and sharing findings through a Facebook group. The group also works with alocal preschool on
intangible heritage, traditional games, crafts and seasonal customs.

The library acts as a gathering hub, support system and facilitator. Local libraries in Mazsalaca, Ipikiand Ramata
parishes are key partners. A local heritage expert and librarian from Valmiera Library first joined as a moderator for
storytelling events and later became an active member and library partner.
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Relevance for Other Libraries

This case shows how a library can move from being a passive repository to a dynamic partner in community heritage
work. The librarian does not need to lead every activity; being an active participant can be just as powerful.

The exchange works both ways. The group benefits from library space, resources, publicity and expertise, while the
library gains local history materials, volunteer energy, event ideas and advocates for local libraries. This is especially
valuable for parish libraries where one librarian has many responsibilities.

Researching local history strengthens community identity and helps residents see the value of their local heritage
within the wider region and country. Participants also gain skills and confidence that extend beyond the project.

Technical Resources Required

Useful resources include physical space for gatherings, internet access, computers, scanners, digitisation software,
voice recorders or mobile recording apps, transport for fieldwork, exhibition frames and stands, access to
databases, maps, historical literature, ethnographic materials and existing local archives.

Challenges and Responses

The group has ambitious goals but limited resources, relying heavily on volunteer work and personal contributions. It
responds by seeking project-based funding for specific needs such as exhibitions and events. Engaging the wider
public is an ongoing challenge. The group uses social media, exhibitions, personal networks, storytelling sessions
and links to larger regional events to increase visibility.

Another challenge is helping the group see its work beyond parish boundaries. Educational excursions, online
lectures and guest speakers broaden perspectives. The library often helps by funding or recommending speakers.
Maintaining a healthy group dynamic also requires mediation, open discussion and attention to democratic
processes.

Tips for Other Libraries
1 Nurture relationships with local residents. Strong ties with specific community members can become the
starting point for high-quality local initiatives.

2 Donotassume the library must lead. Often it is more effective to be an integral partner: offering expertise,
perspective, preservation support and publicity.

3) Actasabridge between local knowledge and the wider public good. Help communities see that their stories
matter beyond the immediate group.
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Why the Public Library?

The public library is a neutral, accessible and trusted place where individual stories can become collective
history. It provides technical infrastructure and professional information-management expertise, while also
acting as aliving archive that preserves community discoveries and makes them available to others.
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CHAPTER 2 - CASE STUDY 23

Readings Among Us

LIBRARY Biblioteca Palacio Galveias

LOCATION Lisbon, Portugal

WEBSITE https://blx.cm-lisboa.pt/horarios-e-contactos/biblioteca-palacio-galveias/

EMAIL bib.galveias.infantil@cm-lisboa.pt

CONTACT Natacha Lopes, natacha.lopes@cm-lisboa.pt

gﬁ:ﬁi;ﬁ% ce Ensuring access to culture and promoting a rich, diverse cultural ecosystem

TARGET GROUPS People with disabilities

STAFF SKILLS Community Understanding & Engagement; Cultural Competence & Inclusion; Partnership &

Collaboration; Adaptive Capacities

Description

Readings Among Us promotes inclusion through books and reading. The project is based on the idea that access to
education and culture is aright for everyone, and that reading, reflection and sharing can support personal
development and social inclusion.

The sessions began in January 2024 in partnership with the Condessa de Rilvas Centre for Activities and Training
for Inclusion of Santa Casa da Misericordia de Lisboa. Two groups of eight participants meet every two weeks in the
library.

Sessions use stories, book excerpts and poems as starting points for reflection. The themes focus on what people
are capable of doing, even when they face significant difficulties, and reinforce the idea that everyone has rights and
can contribute to society. In April 2026, the first cycle concluded with an exhibition called "A Book About Me",
showing works created by participants.
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Relevance for Other Libraries

The project is valuable because it welcomes people who may experience the library as inaccessible, including
people with disabilities and people who cannot read. Books remain central, but they are used through reading aloud,
shared reflection and active listening.

The sessions are planned with a psychologist from the partner centre and two reading mediators. Two voices read
the selected texts, followed by a sharing session where participants can speak about what they felt. Some
participants were hesitant at first, but the relationships built over time allowed cohesion and involvement to grow.

Technical Resources Required

The project requires books, suitable furniture, sound equipment, a projector and a computer.

Challenges and Responses

The main challenge was transport. Some participants, including wheelchair users, could not always attend. The
team addressed this by arranging a suitable van through CARRIS, Lisbon's public transport provider.

Tips for Other Libraries

The central advice is to work with authenticity and empathy. In projects built on trust, inclusion and shared
reading, these qualities are already a large part of the work.
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Why the Public Library?

The library is a safe place of belonging and sharing, where books can take the role each person needs at a given
moment in life. It gives people a cultural space where they can be welcomed, heard and included.
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CHAPTER 3 - CASE STUDY 24

Veria SLAM Poetry Festival

LIBRARY Public Central Library of Veria

LOCATION Veria, Greece

WEBSITE https:/www.libver.gr/

EMAIL info@libver.gr

CONTACT Aspasia Tasiopoulou, aspasia@libver.gr

gﬁ:ﬁi;ﬁ% ce Ensuring access to culture and promoting a rich, diverse cultural ecosystem

TARGET GROUPS Teenagers and young adults

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &

Inclusion; Partnership & Collaboration; Adaptive Capacities

Description

The Veria SLAM poetry festival is co-organised by the Ephorate of Antiquities of Imathia and the Public Central
Library of Veria. Held for the third consecutive year for World Poetry Day, the event connects young people,
contemporary poetry and cultural heritage in the setting of the Archaeological Museum of Veria.

Secondary school students gather in the museum'’s vestibule to share their first poetic expressions. Through an
accessible slam poetry format, participants present verses shaped by their inner worlds and their attempts to
understand contemporary reality. Their poems reflect dreams, anxieties, disappointments, early love and social
critique, creating a space of listening and mutual recognition.

The event also introduces students to contemporary poet and performer Niki Zervou, whose work connects poetry,
theatre and music. Her poems were performed live with original cello music by Theodoros Papadimitriou. The event
concluded with books by local authors offered to the young participants.
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Relevance for Other Libraries

The approach repositions the library as a living cultural actor. By partnering with cultural organisations and
museums, libraries can reach beyond their usual spaces and audiences.

Slam poetry helps reconnect with young people who may drift away from libraries during adolescence. It offers a
contemporary, expressive and inclusive format. Changing venues also creates a stronger sensory and emotional
experience, while artists and educators bring multidisciplinary perspectives.

Overall, this approach strengthens community engagement, encourages creative expression, and demonstrates
how libraries can adapt to social change while remaining relevant, open, and responsive to emerging cultural needs.

Technical Resources Required

The activity needs microphones, a sound system, a suitable space with good acoustics, a small podium or stage
area, clear signage and basic technical support. Video recording equipment is useful for documentation and
dissemination.

Challenges and Responses

Because of time constraints, the activity could not be developed into a more extended format, such as preparing and
publishing students' poems. The team addressed this through reflection and planning, improving coordination each
year and exploring ways to strengthen the impact of future editions.

Tips for Other Libraries

1) Engage with the community, communicate clearly and be willing to step outside traditional library spaces.

2 Work with partners, reach new audiences and create an open, welcoming setting where young people can
express themselves.
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Why the Public Library?

Public libraries are open and inclusive cultural spaces. They can bring communities together through creativity
while giving young people meaningful ways to encounter literature, performance and local cultural heritage.
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CHAPTER 3 - CASE STUDY 25

Breaking Down Cultural Barriers (For Cultural Inclusion Without
Borders and Limitations)

LIBRARY The Franc Ksaver Mesko Library, Ormoz

LOCATION Ormoz, Slovenia

WEBSITE https://orm.sik.si/

EMAIL knjiznica.ormoz@knjiznica-ormoz.si

CONTACT Marijana Korotaj, marijana.korotaj@knjiznica-ormoz.si

gﬁ';'i?_;ﬁ% ce Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and

promoting arich, diverse cultural ecosystem; Fostering social cohesion and building
communities; Strengthening the resilience and the functioning of democracy

TARGET GROUPS Children and families; teenagers and young adults; older adults; women and girls; immigrants and
refugees; people experiencing economic hardship or homelessness; socially isolated
individuals; female war refugees from Ukraine

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities
Description

Breaking down cultural barriers created open and safe public spaces for diversity, inclusion and mutual
understanding. The initiative focused on supporting Ukrainian women and their children as they integrated into the
local community, while also encouraging cultural exchange and social connection.

The project was delivered through collaboration between the local library, adult education centre and youth centre.
Together they offered spaces for socialising, learning, remote work and creative activity. Ukrainian participants
received free library memberships, giving them access to educational resources, language learning opportunities
and community events. More than thirty women and their children regularly used the services and activities.
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Activities were designed in consultation with participants and often led by the refugees themselves. More than thirty events
were organised, including language courses, informal conversation sessions, creative and cooking workshops, cultural
evenings, literary events, fairy-tale hours, dance classes and physical activities. A bilingual poetry collection and an
informational brochure for future newcomers were also produced.

Relevance for Other Libraries

This approach is relevant because it shows how meaningful integration can happen locally with limited resources. It depends
on openness, collaboration and community engagement rather than complex infrastructure.

A key strength is that refugees were not only beneficiaries but contributors. They led workshops, shared cultural knowledge
and helped shape the programme. This supported empowerment, mutual learning and respect. The case also shows the
value of partnerships between libraries and other local institutions, which expand capacity and create a stronger support
network.

Technical Resources Required

The foundation is an open and safe space for social interaction, learning, remote work and workshops. Useful resources
include accessible rooms, reliable internet, computers or laptops, and basic materials for activities. The most important
resource is motivated staff with empathy, tolerance, communication skills and a strong sense of social responsibility.

Challenges and Responses

One challenge was finding the balance between being proactive and not being intrusive. The team responded by regularly
consulting Ukrainian participants and ensuring that activities reflected genuine interests and willingness to participate.

Language barriers were also present at the beginning. Communication often mixed basic English, Slovenian and improvised
expression. This became easier as participants learned English or Slovenian.

The team also noticed different local attitudes towards different migrant groups. To address this, they organised an expert
lecture on the causes and contexts of migration, encouraging broader understanding and more inclusive approaches.

Tips for Other Libraries

1) Start by listening to the community before designing activities. Co-create programmes around real needs, interests and
skills.

2 Build trust through simple welcoming actions such as free memberships, open access to spaces and informal
gatherings.

3 Work with schools, adult education centres, NGOs and youth organisations. Use simple language, visual materials and
peer support to reduce communication barriers. Encourage participants to take active roles, including leading
workshops or sharing cultural knowledge.

CULTURE, CREATIVITY, HERITAGE 83




Why the Public Library?

The public library is free, accessible and trusted. It offers a neutral, non-formal environment where people can
meet, learn and connect safely. Libraries combine access to knowledge, cultural activity and human support,
making them well placed to foster trust, participation and mutual understanding.
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CHAPTER 3 - CASE STUDY 26

Kraak De Krook

LIBRARY De Krook Library

LOCATION Ghent, Belgium

WEBSITE http://gent.bibliotheek.be/

EMAIL patricia.huyghe@stad.gent

CONTACT Sam Van de Wiele, samyvandewiele@stad.gent

gﬁ:ﬁi;ﬁ% ce Ensuring access to culture and promoting arich, diverse cultural ecosystem; Fostering social

cohesion and building communities

TARGET GROUPS Teenagers and young adults

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Civic Engagement &
Information; Partnership & Collaboration

Description

Kraak De Krook is a participatory youth project for people aged fourteen to twenty-six. It involves young people in
shaping the library as a space for creativity, meeting and experimentation. The project is built around co-creation,
giving young people both a voice and responsibility for making ideas happen.

The process begins with an open call for young people to submit ideas, dreams and proposals for activities in the
library. A youth jury made up of peers from existing youth networks and organisations evaluates submissions using
criteria such as feasibility, inclusivity, relevance and sustainability.

Selected participants develop their proposals with library staff. The library facilitates rather than controls, helping
young people plan, collaborate and turn ideas into visible activities. In the first edition, projects included a classical
music flash mob, an exhibition, a writing club for young people and an English-language book club for students.
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Relevance for Other Libraries

The approach shifts the library from provider to facilitator. Instead of designing activities for young people, the library
invites them to co-create and take ownership.

The modelis structured but flexible. The open call, youth jury and clear criteria make the process transparent, while
the peer evaluation gives young people practice in collective decision-making. Libraries of different sizes can adapt
the phases to their own resources and networks.

Technical Resources Required

The project needs communication tools such as email and social media, meeting spaces for jury and co-creation
sessions, simple workshop materials such as paper, pens and scoring boards, and digital tools or messaging apps
for ongoing coordination.

Challenges and Responses

Sustaining engagement after the selection phase was difficult for some participants. The library responded with
clear follow-up communication and flexible scheduling around school and work commitments.

Another challenge was balancing creative freedom with budget, feasibility and infrastructure. Guided co-creation
sessions helped refine ideas into realistic plans while keeping ownership with participants. Food, flexible timing and
informal methods helped make the youth jury accessible and comfortable.

Tips for Other Libraries
1) Start small and keep the process low threshold. Use communication platforms young people already know, and
make every phase clear.

2 Create aninformal environment where young people feel comfortable sharing ideas. Be flexible with timelines,
but keep enough structure to guide the process.

3) Focus on facilitation rather than control: let young people take ownership of their ideas, while offering support
to help them turn those ideas into achievable projects.
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Why the Public Library?

The public library is open, inclusive and neutral. It offers space and institutional support while allowing young
people to experiment, express themselves and collaborate without many of the barriers they may meet
elsewhere.
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CHAPTER 3 - CASE STUDY 27

lllustrated Villages

LIBRARY Biblioteca Eduardo Pérez de la Fanosa, Busto

LOCATION Busto, Asturias, Spain

WEBSITE https://www.facebook.com/BibliotecadeBusto/

EMAIL bibliotecabusto@gmail.com

CONTACT Ana Belén Pérez Rodriguez, anabelbus@hotmail.com

gﬁlﬁ_f_;ﬁ% e Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and

promoting arich, diverse cultural ecosystem; Fostering social cohesion and building
communities; Strengthening the resilience and the functioning of democracy; Contributing to
environmental sustainability; Improving health and wellbeing; Supporting urban and rural
development; Building resilience for crises and disasters

TARGET GROUPS All community members equally
STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities
Description

lllustrated Villages maps and structures the activity and purpose of the Eduardo Pérez de la Fanosa Library in Busto,
Asturias. The library was created by a group of women from the local neighbourhood association in a former disused
school building.

In arural area with low population density and wide geographic dispersion, the library has become a cultural hub
where there was previously no space for cultural activity. It is entirely volunteer-run and functions as a participatory
space for Busto, nearby villages and neighbouring municipalities.

The library has around 6,500 mostly donated books, about 800 members and approximately 150 loans per month. It
organises book presentations, children's activities, school visits, workshops for older adults, activities with people
with disabilities, and awareness-raising talks with NGOs. Its travelling books point at the Busto Lighthouse records
more than 2,000 exchanges per year. Literary paving stones along the coastal path bring poetry and prose into
public space.
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Relevance for Other Libraries

The case responds to rural depopulation, ageing, geographic dispersion, cultural exclusion, loneliness and the
disappearance of local meeting spaces. Where institutions do not reach, community-led initiatives can become
essential.

Participation in The Europe Challenge helped the library shape its project, learn from initiatives in other countries
and gain visibility for rural cultural realities. The experience has been recognised as a good practice in rural
development contexts.

Technical Resources Required

The technical needs are basic: a multipurpose physical space, shelving, adaptable furniture, internet access for
management and communication, and social media presence. Outdoor spaces are also important, including the
travelling books point at the lighthouse and literary installations along the coastal path.

Challenges and Responses

The main challenge was launching the project with limited financial resources and almost no institutional support
beyond permission to use the former school building. More recently, a small amount of municipal funding has been
secured.

Lack of physical space limits the collection and activities. The building has an unused upper floor that could be
renovated if funding is found. For now, the library uses efficient space management and alternative outdoor settings.
Dependence on volunteers is also a sustainability risk, addressed by sharing responsibilities and strengthening
community involvement.

Tips for Other Libraries

1) Involve the community from the beginning, listen to its needs and invite active participation in both
management and programming. Volunteers can be a strong driving force, but responsibilities should be shared
to avoid burnout.

2 Largeresources are not always necessary. Creativity, donations, partnerships, diversified activities and use of
public spaces can expand impact.
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Why the Public Library?

In this rural context, the library is an inclusive, neutral and accessible place that brings people of different ages
and backgrounds together. Its flexibility allows it to host educational, social and cultural activities that other
institutions may not accommodate, while reinforcing equal access to knowledge and participation.

CULTURE, CREATIVITY, HERITAGE 90




CHAPTER 4

Democracy, Rights
and Civic
Participation

A healthy democracy needs informed, engaged citizens, and
libraries can help build them. These cases range from youth-led
neighbourhood consultations to feminist reading spaces and
children's rights festivals, showing libraries as places where civic
life is practiced, not just discussed.

CASE STUDIES COLLECTION




How do we make Aarhus a city that we can all afford to live in?

LIBRARY Aarhus Main Library, Dokk1

LOCATION Aarhus, Denmark

WEBSITE http://aakb.dk/

EMAIL post@aakb.dk

CONTACT Sara Bindeballe, bisa@aarhus.dk

g Eﬁi‘;i% ce Fostering social cohesion and building communities; Strengthening the resilience and the

functioning of democracy

TARGET GROUPS Teenagers and young adults; people with disabilities; people experiencing economic hardship or
homelessness
STAFF SKILLS Civic Engagement & Information; Partnership & Collaboration
Description

Aarhus Main Library has an ongoing partnership with Kofoeds Skole, a local school for people who are not currently
able to enter work or education because of psychiatric, socioeconomic or other challenges. Twice a year, the library
and school work together over roughly two months so participants can create a public event or activity in the library.

In October 2025, the project coincided with the Danish municipal elections. Participants from Kofoeds Skole
organised a debate with local politicians on the cost of living, especially for underprivileged groups. They invited
politicians from four parties, planned and moderated the debate, and filmed and livestreamed it on the school's
Facebook page.

The event was open to everyone, and a local high school class from a more privileged environment attended. After
the debate, politicians stayed for informal conversations over coffee and cake. Kofoeds Skole also created a three-
day pop-up "living room"in the library, with handmade works about local democracy and an invitation for passers-by
to sit down and talk about politics, elections or life in general.
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Relevance for Other Libraries

The case shows why it matters that not all library activities are organised by library staff or by citizens who are
already confident and well connected. This partnership allowed the library to host an event shaped by people whose
life experiences are often less visible in public debate.

The debate created conversations between Kofoeds Skole participants, politicians and high school students. The
library became a meeting place where different social groups could discuss the future of the city and understand
one another's perspectives more clearly.

Technical Resources Required

The event used microphones, though these may not be necessary in smaller rooms. Kofoeds Skole brought its own
equipment for filming and livestreaming. The essential requirements were a room with enough space for the
audience and enough tables and chairs for the debate and informal conversations.

Challenges and Responses

Working with Kofoeds Skole is slower and more complex than many library partnerships. Students face different
obstacles in everyday life, which can affect attendance, meeting structure and the scale of ambitions.

The library has learned to adapt through a long-term relationship. Management support is important, because this
kind of partnership requires more time and flexibility than a standard event collaboration.

Tips for Other Libraries

1) Looklocally for partners whose students or participants may not be used to speaking up, organising cultural
events or seeing their own voice as important. A long-term partnership is essential: trust, shared learning and
confidence take time.

2 See the work both as creating more diverse library events and as supporting more people to become
organisers of public cultural and democratic activity.
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Why the Public Library?

The library is a natural meeting place for debates and conversations about local democracy. If as many voices
as possible should be part of that conversation, the library is one of the clearest places to host it.
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When local youth help engage their neighbourhood in local
democracy

LIBRARY Hasle Bibliotek

LOCATION Aarhus, Denmark

WEBSITE http://aakb.dk/hasle

EMAIL haslebibliotek@aarhus.dk

CONTACT Stine Overgaard Jargensen, stovi@aarhus.dk

g Eﬁi‘;iz . Strengthening the resilience and the functioning of democracy; Fostering social cohesion and

building communities
TARGET GROUPS Teenagers and young adults; immigrants and refugees

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning

Description

This project helped a ninth-grade class arrange an election debate at Hasle Library before the 2025 municipal
elections. The deeper aim was to strengthen students' democratic knowledge, engagement and confidence, and to
help them create alocal initiative in a culturally diverse neighbourhood with low democratic participation.

The library worked with the local school, housing associations and the municipality. Staff visited the class five times
and taught about democracy, power, debate and respectful conversation. The class also visited City Hall for a
democratic activity led by citizens experienced in bringing residents and politicians together.

Students made decisions about debate topics, questions for politicians and how to create a good event for the
neighbourhood. Library staff handled administrative tasks that would have been too demanding, such as
coordination with politicians. Ten politicians took part, around seventy local residents attended, and the students
played an active role in creating a constructive and respectful debate.
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Relevance for Other Libraries

The project gave students a real-life way to learn democracy by doing it. For the school, it connected classroom
learning to action. For the library and partners, it created a way to know local young people better and strengthen
democratic literacy.

The debate also became arelevant public event for the neighbourhood, showing how libraries can support young
people not only as participants but as organisers of democratic conversation.

Technical Resources Required

At the school, the project used a computer and whiteboard. At the library, the debate used two or three microphones
and five tall, narrow tables.

Challenges and Responses

The main challenge was pedagogical. The class was engaged, but attention and discipline were not always easy to
maintain. Three professionals worked together, supported one another and often divided the class into smaller
groups.

Many students were not used to talking about politics or having adults take their perspectives seriously. This was
new for them, and became one of the most meaningful parts of the project.

Tips for Other Libraries

Create a clear common goal. In this case, the debate gave the students motivation, relevance and areason to
take ownership. The goal does not have to be a political debate, but it should be concrete enough to make the
work feel real.
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Why the Public Library?

The library is a neutral neighbourhood meeting place for local issues. Because the debate took place at the
library, it was natural for library staff to support the process that led up to it.
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CHAPTER 4 - CASE STUDY 30

Romnja Feminist Library

LIBRARY Romnja Feminist Library

LOCATION Bucharest, Romania

WEBSITE https://romnjafeministlib.com/

EMAIL office@romnjafeministlib.com

CONTACT Aldessa Georgiana Lincan, aldessa@romnjafeministlib.com

gﬁ:ﬁi;ﬁ% ce Fostering social cohesion and building communities; Narrowing the digital divide; Strengthening

the resilience and the functioning of democracy

TARGET GROUPS Teenagers and young adults; older adults; women and girls; people with disabilities; LGBTQ+
community members

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities
Description

Romnja Feminist Library is a transnational platform rooted in community knowledge. It reclaims knowledge
production through Roma feminist, decolonial and intersectional practices, centering Roma women, queer and trans
people who are often excluded from mainstream cultural and educational institutions.

The work includes curation, community archiving, magazines, zines, books, conversations, storytelling, readings,
panels and gatherings. Lived experience is treated as knowledge, and learning happens horizontally through peer
exchange, mutual support and shared facilitation.

The library challenges dominant narratives by creating and amplifying Roma feminist knowledge, while holding
space for collective reflection, care and resistance. Partnerships with activists, artists and grassroots groups
strengthen the work. More than a library, it is a space for belonging, political imagination and collective power.
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Relevance for Other Libraries

This approach asks whose knowledge counts and creates space for communities historically excluded from cultural
and educational institutions. It offers a model for working with communities as co-creators rather than passive
audiences.

Trust, accountability and fair recognition of contributions are central. By centering lived experience, participants
shape both content and direction. The case also shows how libraries can engage structural issues such as racism,
patriarchy and exclusion through everyday practices: reading, storytelling, publishing and narrative building.

Technical Resources Required

A flexible and welcoming space is essential. The platform also needs a website, domain, internet access, social
media accounts and communication tools for outreach and coordination. The most important resource is people
with time to develop the platform, build relationships, work with other collectives and seek resources to sustain the
work.

Challenges and Responses

A key challenge has been building the library with limited and unstable funding. Community-rooted feminist work
takes time, care and sustained labour, much of it volunteer-based. Small grants have helped compensate
contributors, produce materials, build community and increase visibility.

The work has grown slowly through relationships: building trust, developing collective practices and expanding an
ecosystem of contributors and partners. Enthusiasm and feedback from the communities involved have helped
sustain the effort.

Tips for Other Libraries
1) Take time to build trust and understand who is missing and why. Work with communities as co-creators, share
power and recognise lived experience as knowledge.

2 Move at the pace of trust rather than forcing the work into short project cycles. Prioritise care, fair recognition
and sustainable practices.

3 Build alliances with grassroots groups, activists and cultural workers who already hold community
relationships.
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Why the Public Library?

Libraries are shared spaces for knowledge and learning. People can relate to them not only as users but as
contributors. This creates conditions for participatory, community-led practice where knowledge is built
collectively and multiple stories and ways of being can be held together.

RoMNIA MAGAZINE
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Accept the challenge! Express laboratory for citizen
participation

LIBRARY Novi Sad City Library

LOCATION Novi Sad, Serbia

WEBSITE https:/www.gbns.rs/

EMAIL gradskabibliotekans@gmail.com

CONTACT Bojana Grujic and Ivana Jovanovic Arsic, bojana.grujic3@gmail.com /

ivana.jovanovic@kulturis.org

gﬁ:‘i‘l’;ﬁ% e Ensuring access to culture and promoting arich, diverse cultural ecosystem; Fostering social
cohesion and building communities; Strengthening the resilience and the functioning of
democracy

TARGET GROUPS All community members equally

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &

Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning

Description

Novi Sad City Library and the Kulturis Association launched Accept the Challenge! in 2023 to increase citizen
participation in public cultural institutions, especially libraries. The initiative responds to low levels of participationin
democratic and institutional decision-making in Novi Sad.

The programme turns public libraries into community agora: places where citizens, civil society actors and public
institutions can exchange ideas and co-create solutions. Its core format is the express citizen lab, a three-hour
participatory workshop where local communities and cultural institutions work together.

Participants identify problems, develop ideas and propose concrete solutions. Topics are selected through a
community survey and have included mental health, environmental awareness among young people, local
infrastructure and deforestation. After the labs, outcomes are forwarded to local administration as citizen-driven
solutions ready for implementation.
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Relevance for Other Libraries

The modelis flexible and ready to replicate, provided it is adapted to local needs, capacities and challenges.
Partnerships with civil society organisations, public institutions, media, schools, universities and other relevant
actors help reach different audiences and add expertise.

Experts support the introductory phase and mentor participants during the workshops. Bringing multiple
perspectives into preparation helps groups produce solutions that are more inclusive, realistic and sustainable.

The experimental nature of the model is important. It accepts trial and error as part of participation and requires
patience when results cannot be predicted.

Technical Resources Required

The lab requires basic furniture: smaller tables and chairs for groups of four to five people. Pens, paper, aboard and
post-it notes are enough. A projector and screen can support the introductory part, and the format can also be held
outdoors in suitable weather.

Challenges and Responses

The pilot lab focused on mental health and was part of a larger social initiative. Some residents did not immediately
recognise the library as a place for this topic, and attendance was lower than expected.

The team still proceeded, recognising that for a sensitive topic the number of participants is not the only measure of
success. Sixteen participants created good conditions for meaningful group work. The team also learned that
timing, duration and communication channels need to be adapted carefully to the target group.

Tips for Other Libraries
1) Choose atopic that is clearly relevant to a broad group of library users and frame it in a way that motivates
people personally.

2 Organise the lab as a standalone event where possible, and adapt timing and duration to the habits of the target
group. Strong community partners are always valuable, both for outreach and for credibility.
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Why the Public Library?

Libraries provide access to information and learning, foster inclusion, support civic engagement and connect
citizens with community resources. As public spaces, they can become incubators where creativity, knowledge
and participation meet.
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CHAPTER 4 - CASE STUDY 32

Children's Rights Festival

LIBRARY Trifylia Branch, Kalamata's Public Central Library

LOCATION Filiatra Messinias, Greece

WEBSITE https://www.facebook.com/librarytrifylia/

EMAIL trifylialibrary@gmail.com

CONTACT Garyfalia Terizaki, gterizaki@gmail.com

SELECTED Strengthening the resilience and the functioning of democracy

CHALLENGES

TARGET GROUPS All community members equally

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities

Description

Children's Rights Festival is an annual library-led initiative that raises awareness among children, parents, educators
and the wider public about children's rights. Three editions have been held so far, each in a different town within the
municipality to expand outreach and accessibility.

Each year has a different theme. The most recent edition, "When the Mother Tongue Wakes", was part of The Europe
Challenge and explored the right to mother language as part of identity and inclusion, using the UNESCO publication
"What Makes Us Human" as a reference point.

The festival takes place in schools, museums and community venues, turning them into spaces for creativity and
dialogue. Books remain central, alongside illustration workshops, book presentations, storytelling, creative writing
games, visual arts workshops, concerts, film screenings, talks and interactive activities. The third edition also
included an exhibition inspired by the "D" of Rights and hosted the travelling library of the Network for Children's
Rights.
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Relevance for Other Libraries

The annual format gives the initiative continuity while allowing it to respond to changing social needs. Partnerships
with schools, the municipality, the Network for Children's Rights and the Juvenile Protection Society of Kalamata
expand its reach and impact.

The approach emphasises inclusion and community voice. Local residents share languages and cultural identities,
and lower secondary school students, who rarely participate in such events, became meaningfully involved. The low-
tech, hands-on approach supports creativity and accessibility.

Technical Resources Required

The festival relies mainly on books, art materials and workshop supplies. Flexible spaces in community venues are
essential. Digital tools are limited, though a projector and sound system are useful for selected presentations or
screenings.

Challenges and Responses

One challenge was engaging a broad age range, especially lower secondary school students. Targeted
collaboration with schools and more open, participatory activities helped make their involvement one of the most
meaningful outcomes.

Holding the festival in a different location each year increases access but requires rebuilding local partnerships.
Strong recurring partnerships helped maintain continuity. The team also had to communicate complex issues such
as children's rights without becoming didactic, using arts-based methods as the main route.

Tips for Other Libraries

1 Build gradually and maintain continuity through an annual format.
2 Define a clear theme for each edition.
3 ) Investinlong-term partnerships with schools, local authorities and organisations working on children's rights.

4 ) Give space tolocal voices, languages and stories, and prioritise hands-on activities that invite participation.
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Why the Public Library?

The public library is trusted, inclusive and connected to the community. By placing books at the centre while
embracing art forms and partnerships, the library provides a strong setting for participatory engagement
around children's rights.
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CHAPTER 5

Health, Wellbeing and
Care

Libraries are not health services, but they can be places of healing.
The cases in this section use art, movement, photography and
creative practice to support emotional wellbeing, reduce isolation
and offer participants a safe space to express themselves and
connect with others.

CASE STUDIES COLLECTION




CHAPTER 5 - CASE STUDY 33

Libraries as Therapy

LIBRARY

LOCATION

WEBSITE

CONTACT

SELECTED
CHALLENGES

TARGET GROUPS

STAFF SKILLS

Description

Vaidava Parish Library, Strenci Public Library and other Valmiera Central Library branches

Valmiera Municipality, Latvia

https://biblioteka.valmiera.lv/

Inguna Dukure, Inguna.dukure@vb.yalmierasnovads.lv

Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and
promoting arich, diverse cultural ecosystem; Fostering social cohesion and building
communities; Strengthening the resilience and the functioning of democracy; Improving health
and wellbeing; Supporting urban and rural development; Building resilience for crises and
disasters

All community members equally

Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Partnership & Collaboration; Impact & Learning; Adaptive Capacities

Libraries as Therapy brought together rural libraries in Vaidava, Vecate and Renceniin Valmiera municipality, Latvia.
The initiative responded to increased depression, fear and loneliness in local communities after the Covid-19
pandemic and during the impact of the war in Ukraine.

Before launching activities, the libraries held community discussions around the question "Why is a library needed?"
These conversations helped define the library not only as a place for books, but as a safe social hub where people
could meet, learn and support one another.

Together with residents, the libraries developed a wellbeing programme combining art therapy, dance therapy and
bibliotherapy. Trained facilitators and experts worked with participants through group sessions, creative workshops
and reading-based discussions. The activities encouraged emotional expression, movement, reflection and
conversation in a supportive group environment.

HEALTH, WELLBEING AND CARE
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Relevance for Other Libraries

The initiative shows how small rural libraries can support community wellbeing even with limited resources. It
demonstrates that libraries can be trusted spaces where people discuss challenges and take part in supportive
group activities without the stigma that may be attached to clinical or social service settings.

The co-creation process is especially transferable. Instead of offering pre-designed services, the libraries asked
residents what they expected and how the library could support them. The use of art therapy, dance therapy and
bibliotherapy also shows how libraries can address emotional wellbeing through creative, accessible methods.

The collaboration between several rural libraries allowed them to share resources, knowledge and experience while
addressing common social problems.

Technical Resources Required

The programme needs dedicated library space for group activities, including art, movement and reading circles.
Resources include art supplies, music or live accompaniment for dance therapy, comfortable seating, scheduling or
registration tools, and trained facilitators or therapists for each activity type.

Challenges and Responses

Some residents were initially hesitant to join after long periods of pandemic isolation and anxiety related to the war in
Ukraine. The libraries responded by organising informal meetings with readers, learning about their preferences and
inviting them into selected wellbeing activities in a peaceful, safe setting.

Coordinating schedules across participants was also difficult. The team used flexible session times and surveys to
understand preferred times. When participation was lower than expected, the libraries increased local publicity
through community resources and social networks.

Tips for Other Libraries

1, Start by talking to the community through open discussions or informal meetings.
2 Work with local therapists, artists, educators and volunteers to expand knowledge without large costs.
3 Beginwith small pilot sessions, such as one art therapy session or a bibliotherapy reading circle.

4 Use friendly language in promotion to reduce distrust, offer flexible schedules, and gather feedback regularly
so participants help shape the programme.
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Why the Public Library?

Public libraries are trusted, familiar and accessible to people of different ages and backgrounds. They offer a
neutral environment where participants can join wellbeing activities without feeling labelled. Because they

already function as community meeting points, they can support regular group-based activities and adapt them
tolocal needs.
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CHAPTER 5 - CASE STUDY 34

World Wellbeing Map

LIBRARY Oldham Library

LOCATION Oldham, United Kingdom

WEBSITE http://hla.oldham.gov.uk

CONTACT Vickie Varley, victoriavarley@oldham.gov.uk

gﬁlﬁ_f_;ﬁ% ce Improving health and wellbeing

TARGET GROUPS Immigrants and refugees

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &

Inclusion; Partnership & Collaboration

Description
World Wellbeing Map was a partnership between artist Dr Lynn Setterington and English learners at Oldham Library.

Together they co-created a large wellbeing embroidery made from recycled materials.

The project used hand stitch as an inclusive mental health strategy. It offered participants a calm, creative way to
work together, share stories and build confidence. The final tactile artwork also raised awareness of the climate
crisis.

The map has been exhibited at Gallery Oldham and the London Gallery and was shortlisted for a Cultural Health and
Wellbeing Alliance award for healthy people and planet.
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Relevance for Other Libraries

The programme was responsive and shaped through consultation with participants, who steered the themes and
content of sessions. It shows how libraries can work with artists, universities and communities to create projects that
are both creative and wellbeing-focused.

The project responded to demand for creative experiences in the library. It used making as a way to explore climate
crisis, migration and personal stories, while also supporting participants' mental wellbeing and sense of belonging.

Technical Resources Required

The project needs sustainable materials, such as recycled construction nets, enough space for a growing artwork,
adaptable furniture, refreshments and access to books about embroidery or related creative practice.

Challenges and Responses

The main challenge was high turnover among participants, including refugees, asylum seekers and peoplein
insecure work who could not attend regularly. The team made sessions as accessible and visible as possible and
welcomed new participants at all stages of the project.

Tips for Other Libraries

1 Make sure there is enough space for the artwork to grow.

2 Prepare vocabulary and background activities before the creative work begins, especially when working with
language learners.

3, Keep the work visible and accessible so new people can join.
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Why the Public Library?

The library is a welcoming, free space at the heart of the community. Oldham Library is also a Library of
Sanctuary, with a strong programme supporting refugees and asylum seekers. Participants feel a sense of
ownership and belonging there.
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CHAPTER 5 - CASE STUDY 35

A Two-Day Photography Workshop on the Theme "Details"

LIBRARY AGIA Prison Library, Agricultural Prison of Agia

LOCATION Chania, Crete, Greece

WEBSITE https://www.facebook.com/vivliothikiakkagias/

EMAIL agiaprisonlibrary@gmail.com

CONTACT Zoi Chatzi, zoichatzi4@gmail.com

gﬁ:‘i‘i;ﬁ% ce Improving health and wellbeing

TARGET GROUPS Prisoners

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &

Inclusion; Partnership & Collaboration; Adaptive Capacities

Description

This two-day photography workshop was part of a wider programme called "Library Prescription”, which included
ten weekly live digital tours of museums in Greece for prisoners, alongside interactive workshops.

The prison social workers, who were also responsible for the prison library, worked with MOMus - Thessaloniki
Museum of Photography and the museum's educators and photographers to design a four-hour workshop on the
theme "Details". The idea was that details shape everyday life and help us understand the world around us more fully.

After a live virtual tour of the museum and a discussion about photographic works, participants received cameras
and became photographers themselves. They had time outside the library to take photographs that inspired them,
then returned to present theirimages and share thoughts and feelings with the group and museum educators.
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Relevance for Other Libraries

Photography is a powerful tool for communication, especially where feelings and experiences are difficult to express
in words. It can support emotional expression, personal reflection and group connection.

The caseisrelevant because it shows how alibrary, even inside a prison, can create a safe space for participants to
see their environment differently, share their inner world and experience psychological relief through creative
practice.

Technical Resources Required

The workshop required a large TV, laptop, HDMI cable, microphone, cameras, data-transfer cable and a fast internet
connection.

Challenges and Responses

The main challenge was the restrictions in Greek prisons on prisoners using electronic devices. The social worker
requested special permission from the ministry to use cameras only for the programme. Permission was granted on
the condition that the process was supervised by the social worker.

Tips for Other Libraries

Use photography as an alternative medium for expression. It can help participants share thoughts and
experiences, become a small community, and experience emotional relief through the act of seeing, choosing
and explaining images.
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Why the Public Library?

Libraries bring people with shared interests into a space where they can feel safe, understood and connected.

In this setting, the prison library created conditions for participants to express difficult experiences and build
trust through a creative activity.
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CHAPTER 5 - CASE STUDY 36

Musselburgh Library Community Garden

LIBRARY Musselburgh Library (East Lothian Library Services)
LOCATION Musselburgh, East Lothian, Scotland, United Kingdom
WEBSITE https://www.eastlothian.gov.uk/libraries-leisure-and-tourism/libraries/east-lothian-

libraries/musselburgh-library

EMAIL musselburgh.library@eastlothian.gov.uk

CONTACT Carolyn Dineen, cdineen@eastlothian.gov.uk ; Wilma Porteous, wporteous@eastlothian.gov.uk
SELECTED Fostering social cohesion and building communities; Contributing to environmental
CHALLENGES

sustainability; Improving health and wellbeing

TARGET GROUPS Children and families; Older adults; People with disabilities; Socially isolated individuals; People
living with dementia
STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Partnership &

Collaboration; Adaptive Capacities

Description

The Musselburgh Library Community Garden began with a conversation with people living with dementia at the
Musselburgh Meeting Centre and Dementia Friendly East Lothian (DFEL). There was a shared wish to turn an
unused space behind the library into an accessible outdoor area that could combat social isolation, support
wellbeing, and offer a place to learn about gardening and nature.

With the help of garden volunteer Kate Allan and support from DFEL, Musselburgh Horticultural Society,
Musselburgh Area Partnership, Community Payback and private donors, the space was transformed into a colourful,
sustainable garden full of wildlife. As it bloomed, so did interest in taking part. School class visits inspired a popular
Junior Gardening Club, which meets every Friday afternoon to teach children how to plant, sow and care for flowers,
fruit and vegetables. The club and the garden also launched the library's 2025 Summer Reading Challenge, "Story
Garden", celebrating the power of stories and nature in bringing communities together.
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A young Duke of Edinburgh volunteer documented the garden's progress through photography, and two pet guinea
pigs visit to help keep the weeds at bay. A thriving raised bed lets groups harvest fresh produce, recently celebrated
with a picnic of Spanish potato omelette, tomatoes and mint tea, all grown in the garden. Now in its second summer,
the space looks forward to more community events and reading in the sunshine.

Relevance for Other Libraries

The garden grew from a single conversation about what an underserved group needed in their community. From
there, interest spread, and other groups and individuals added their own skills, needs and ideas. Although it
developed naturally, the case highlights the value of reaching out to community groups who do not already use the
library, and of inviting open-ended feedback and co-creation to spark engagement.

Library staff acted as facilitators, connecting the knowledge and needs of one group with another, which allowed an
intergenerational service to develop on its own. The space behind the library was once used only during official
events; now people of all ages feel welcome and treat it as their own, tending the garden or helping themselves to
raspberries. This has helped foster a sense of the library being in and of the community, rather than something
delivered toit.

Technical Resources Required

The project needs an outdoor space with permission to make changes, along with gardening tools, equipment and
plants, and ideally furniture and decorations. Access to water and the ability to dig or build raised beds are important,
as is technical knowledge from staff or volunteers able to lead learning and maintenance.

Challenges and Responses

The garden was well funded, but the space was large and it was hard to know where to start in order to make a visible
difference quickly within budget. The team tackled this through community participation: the garden volunteer made
aminiature tree display inside the library where people could leave their ideas. It gathered comments and
suggestions and encouraged people to get involved. The garden officially opened in summer 2025, and the tree
remains in the library, still collecting views to help shape the space.

Tips for Other Libraries

Promote your library's programmes to every group, partner, organisation and individual you can. You never
know when someone has a skill or resource to contribute, or is simply enthusiastic about taking part. Posters,
social media and press releases all have their place, but there is no better marketing than word of mouth
through trusted community members.
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Why the Public Library?

People from all walks of life find libraries welcoming and comfortable. They are already skilled at tackling social
isolation and building community wellbeing through programming, reading and learning, and by being a free
space for all. Adding a co-created outdoor space extends the idea of the library from a room of books to an
essential community hub. Nature and reading are two powerful drivers of wellbeing, so offering communities the
chance toread in nature simply makes sense. Libraries also support sustainability through lending and sharing,
and a community garden builds on those benefits for the environment.
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CHAPTER 6

Sustainability, Place
and Resilience

These cases root the library firmly in its physical environment and
local ecosystem. Through seed libraries, community gardens,
repair culture and climate storytelling, libraries become active
participants in building more sustainable, resilient communities.

CASE STUDIES COLLECTION




SeedLibraries

LIBRARY Aarhus Main Library, Dokk1

LOCATION Aarhus, Denmark

WEBSITE http://aakb.dk/

EMAIL post@aakb.dk

CONTACT Marianne Mikkelsen, marimik@aarhus.dk

g Eﬁ_f_;i% ce Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and

promoting arich, diverse cultural ecosystem; Fostering social cohesion and building
communities; Contributing to environmental sustainability; Improving health and wellbeing;
Supporting urban and rural development; Building resilience for crises and disasters

TARGET GROUPS All community members equally
STAFF SKILLS Facilitation & Co-Creation; Partnership & Collaboration
Short Description

Dokk1opened a seed library in April 2023 in collaboration with local members of two national organisations. Seeds
were donated by collaborators, shelves were reused from storage, and the library created simple rules to get started.

Since then, four local libraries have established seed libraries with their own local partners, look and seasonal seed
selection. The libraries collaborate and share learning, while neighbouring municipalities have visited Dokk1 to
gather ideas.

Visitors learn how to fold seed bags from scrap paper and how easy and rewarding it can be to collect seeds. The
seed library invites people to engage with the library and each other in new ways, and has become a small laboratory
for experiments: indoor plants, school class involvement, a bike-driven pop-up seed library, seed art, crop-specific
learning and poetry.
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Relevance for Other Libraries

Seeds are simple to handle, but they carry strong symbolic and practical potential. Growing plants connects to
resilience, food, nutrition, health, culture, belonging and biodiversity.

As urbanisation increases, many people lose contact with soil and growing. Free access to seeds helps maintain
practical growing skills and a sense of connection to living heritage. Depending on the seeds shared, the library can
also support biodiversity, both wild and cultivated.

The case expands the idea of what a public library can share with its community. Like books, seeds hold knowledge,
memory and future possibility.

Technical Resources Required

Seeds require very little specialist infrastructure. They need simple containers or shelves, protection from sun,
moderate temperature and low humidity. In this sense, their storage needs are close to those of books.

Challenges and Responses

It takes time to encourage people not only to take seeds but also to collect and return them. More seeds are usually
taken than brought back. However, citizens who do bring seeds often bring many, and the number of contributors
slowly grows over time.

Tips for Other Libraries

1 Keep an open mind about local collaborators, who may come in many forms. Cross-pollinate with colleagues
and connect the seed library to existing activities and interests.

2 Grow somethinginthe library, even something small like cress or a pumpkin sprout.

3 Do notworry about knowing everything about seeds or gardening; no one does, and learning together is part of
the value.
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Why the Public Library?

Seed libraries support sustainable living just as public libraries support democratic access to knowledge. Free

and equal access to living heritage is a community responsibility, and the public library is an accessible place to
make that possible.

|
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Inside and Outside of the Library - Shared Space for Old and
Young "The Virup Community Hub Project”

LIBRARY Hjortshej Kombi-Library

LOCATION Aarhus, Denmark

WEBSITE http://aakb.dk/hjortshoj

EMAIL hjortshoejbibliotek@aarhus.dk

CONTACT Ann-Kathrin Aulkaer Bentzen, anaub@aarhus.dk

gﬁ'ﬁ_f_;i?} ce Fostering social cohesion and building communities; Contributing to environmental

sustainability; Supporting urban and rural development

TARGET GROUPS Children and families; older adults
STAFF SKILLS Facilitation & Co-Creation; Cultural Competence & Inclusion; Civic Engagement & Information
Short Description

Hjortshoj Kombi-Library is a small library outside the centre of Aarhus. Through the Virup Community Hub project, it
set out to use the outdoor space around the library as a community space across generations.

The project was co-created with local community members, the school, the sports club and other partners. Its
central element was the creation of wooden benches around old trees in the shared square. The benches represent
the 17 Sustainable Development Goals, with sixteen corners around each tree and the tree itself representing the
seventeenth goal.

Older volunteers built the benches from sustainable wood. The square is a schoolyard during the day and a lively
meeting place in the afternoon, shared by the library, school, sports hall and culture centre. Plant boxes were also
added, with plants grown by local organic producers or replanted from Tivoli Gardens, and planted with
schoolchildren.
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Relevance for Other Libraries

The project is a practical example of community engagement initiated by a library. Local designers created the
layout, local carpenters helped build the benches, older volunteers contributed labour, and other residents helped
gather and transport materials.

The case shows how a simple physical intervention can make connections visible: between generations, between
institutions, and between everyday use and sustainability. The benches create a setting for events such as concerts,
literary activities and children's activities, while also offering everyday value as a place to sit, meet and imagine a
better shared space.

Technical Resources Required

The project required someone able to collect ideas and visualise them concretely enough for volunteers and
partners to build from. Funding was minimal and mainly covered wood, so the project relied heavily on partners,
volunteers and local skills.

Challenges and Responses

After the school and sports hall approved the project, the benches were designed and built. However, the fire plan
had not been checked thoroughly. A school employee noticed that a fire truck would not be able to pass between the
treesif the benches stayed in their original position.

The benches were taken down and moved by local volunteers to other trees on the square so that safety
requirements were met.

Tips for Other Libraries
1 Start small and assess local needs. Hjortshoj began with schoolchildren using LEGO Build the Change tools,
then shared their ideas in the library to spark wider community involvement.
2 Check permissions and safety requirements before building in public space.

3 Work calmly with volunteers, ask how they want to be involved, and avoid pressuring them with unrealistic
deadlines.

4 Communicate through different channels and be curious about what motivates people who are not usually
involved with the library.
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Why the Public Library?

The library is located next to the school, sports hall and culture centre, and its staff meet residents of all ages
every day. This gives the library insight into local needs and makes it well placed to initiate a project that
improves a shared public space.
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Community Garden of the Central Library

LIBRARY Bibliothek im Zentrum / Central Library

LOCATION Wiener Neustadt, Austria

WEBSITE https://www.fhwn.ac.at/hochschule/infrastruktur/bibliothek/bibliothek-im-zentrum
EMAIL Bibliothek@fhwn.ac.at

CONTACT Rebecca Ullmer, Rebecca.ullmer@fhwn.ac.at

gﬁ'ﬁ_f_;ﬁ% e Enhancing lifelong learning in a literate and skilled society; Ensuring access to culture and

promoting arich, diverse cultural ecosystem; Fostering social cohesion and building
communities; Strengthening the resilience and the functioning of democracy; Contributing to
environmental sustainability; Improving health and wellbeing; Supporting urban and rural

development
TARGET GROUPS All community members equally
STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &

Inclusion; Partnership & Collaboration; Impact & Learning

Short Description

The Central Library is creating a public community garden in cooperation with the Caritas Education Center. The
garden will grow physically and digitally, bringing together diverse groups through inclusive, hands-on environmental
learning.

Sub-projects include a wildflower meadow designed with Caritas clients, seed-bomb activities for children, adry
stone wall, a water feature and insect hotels. Vegetable beds will be created with school classes. All activities focus
on biodiversity, practical knowledge and everyday sustainability.

Digital tools extend the garden's learning value. Biodiversity will be documented through iNaturalist, and all plants will
be included in the library's online catalogue with information about the local microclimate. Weatherproof QR codes
in the garden will link to audio recordings and simple-language texts about plants, activities and stories from the
garden.
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Relevance for Other Libraries

The project expands the library into a living, participatory community space. By combining environmental education,
digital tools and inclusive engagement, it shows how libraries can act as hubs for sustainability and civic involvement.

The hybrid model is especially useful: the physical garden supports hands-on learning and community interaction,
while digital tools support citizen science, documentation and accessible knowledge-sharing.

The project also lowers participation barriers through collaboration with Caritas clients, school classes and
accessible QR-code content.

Technical Resources Required

The project needs mobile phones or tablets for documenting observations in iNaturalist, reliable internet access, an
online catalogue, QR-code creation and maintenance tools, and basic audio recording equipment. Cloud storage or
asmall server can support backup, while workshop devices can help with educational activities.

Challenges and Responses

Because the project is still young, early challenges relate to coordination, engagement and planning. The team must
align the needs of Caritas participants, school classes and general visitors. Clear communication, flexible planning
and involving partners from the start help address this.

The garden design must also fit the local microclimate and urban conditions. The team consults local expertise and
prioritises resilient regional plant species. Digital tools require support, so simple instructions and guided workshops
are being developed.

Tips for Other Libraries

1 Start small and grow organically. Even a courtyard, raised beds or planters can become a meaningful
community garden if people can participate and share ownership.

2 Engage local partners, such as schools, social organisations and environmental groups early.
3 Keep activities simple and hands-on, such as planting herbs or building insect hotels.

4 Combine physical activity with low-threshold digital tools, and let the project evolve with community needs.
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Why the Public Library?

Libraries are open, trusted and accessible to people of many ages and backgrounds. They combine public
space with knowledge resources and digital tools, making them ideal places for hands-on environmental
learning, social cohesion and lifelong learning.
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Recycle, Reuse, Reread

LIBRARY Prelog Town Library

LOCATION Prelog, Croatia

WEBSITE https://knjiznice.nsk.hr/prelog/

EMAIL knjiznica.prelog@gmail.com

CONTACT Maja Lesinger, knjiznica.prelog@gmail.com

SELECTED Contributing to environmental sustainability

CHALLENGES

TARGET GROUPS All community members equally

STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Cultural Competence &
Inclusion; Civic Engagement & Information; Partnership & Collaboration; Impact & Learning;
Adaptive Capacities

Short Description

Recycle, Reuse, Reread is a green library initiative by Prelog Town Library in Croatia. It connects reading promotion,
environmental responsibility and the local zero-waste movement.

The local utility company PRE-KOM and its Reuse Centre collect usable objects that would otherwise become
waste, including books. Many books are still readable and valuable, even if older, donated, discarded or unwanted.
The library saw an opportunity to give these books a second life.

During the Croatian Year of Reading in 2021, the library planned Little Free Libraries in all eight settlements of the city
area. A partnership with the Reuse Centre made this possible: the centre gathers books in good condition, while
librarians review them, choose suitable titles and distribute them to public book houses. An electric three-wheeled
scooter supports greener distribution.
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Relevance for Other Libraries

The modelis simple, low-cost and adaptable. It uses existing resources: discarded books, local partners, public
spaces and librarians' professional knowledge.

The project connects several library roles at once. It promotes reading, supports sustainability, extends library
service beyond the building and strengthens cooperation with local government, utility services and citizens. It also
changes how the community sees waste: a discarded book becomes a cultural resource.

For small libraries, the case shows that green library work can begin with one book, one book house and one reliable
local partnership.

Technical Resources Required

The project requires Little Free Library houses or similar outdoor book-sharing boxes, basic maintenance tools,
crates or bags for transporting books, and a simple system for checking, selecting and rotating titles. Sustainable
transport, such as an electric scooter or cargo bike, is useful. Communication can use the library website, social
media, posters and local media.

Challenges and Responses

A steady supply of books was difficult to secure without buying new materials or overloading the library with storage
and collection tasks. Individual donations were not enough for eight Little Free Libraries, and storage space was
limited.

The partnership with the Reuse Centre solved this by separating books in good condition before librarians selected
titles for public use. Maintenance of outdoor book houses is another ongoing task, requiring cleaning, repairs,
weather protection and refilling. The library combines staff work with community care.

Tips for Other Libraries
1 Help the community understand that a Little Free Library belongs to the neighbourhood, not only to the library.
When people feel ownership, they are more likely to protect, refill and improve it.

2 Choose visible, accessible locations with local partners such as schools, kindergartens or neighbourhood
groups.

3 Involve people in painting, decorating, installing or maintaining the book houses, while keeping a simple library
system for checking book quality.
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Why the Public Library?

The public library is trusted, non-commercial and inclusive. It understands books and readers, and can connect
citizens, schools, municipal services, utility companies and volunteers. This makes it an ideal coordinator for a
project linking reading, sustainability and public participation.
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Change Is Coming

LIBRARY Barnsley Libraries
LOCATION Barnsley, United Kingdom
WEBSITE https:/www.barnsley.gov.uk/services/libraries/
EMAIL BarnsleyLibrariesNPO@barnsley.gov.uk
CONTACT Emma Ford, emmaford@barnsley.gov.uk
gﬁ:‘i‘i"éﬁ% ce Contributing to environmental sustainability
TARGET GROUPS Teenagers and young adults
STAFF SKILLS Community Understanding & Engagement; Facilitation & Co-Creation; Civic Engagement &
Information
Short Description

Change is Coming is a film about climate anxiety and positive climate action. It was co-produced by Barnsley
Libraries, Fly Girl Films and young people in Barnsley for Green Libraries Week 2024.

Young participants formed a close group where they could discuss their climate anxieties and what they might doin
response. From these discussions, they agreed the film's main theme and message and created a storyboard.

The project ran as an intensive three-day film camp, giving participants insight into filmmaking and new digital skills
while exploring climate anxiety creatively. It ended with a premiere of Change is Coming on the big screen at
Parkway Cinema, including a Q& A where participants reflected on the process and how it had eased their anxieties.
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Relevance for Other Libraries

Genuine co-creation was central. Fourteen young people from three Barnsley Youth Council groups helped shape
the project from the beginning: writing the commission brief, scoring proposals and choosing the project that best
helped them explore climate anxiety and action.

The case shows how libraries can make climate work emotionally honest and practical. Young people were not just
an audience for environmental messages; they helped design and produce the message themselves.

Technical Resources Required

Fly Girl Films brought the technical equipment needed to make the film. The library's main requirement was a private,
safe space where young people could explore climate anxiety and work creatively.

Challenges and Responses

Although there was lead time, it was difficult to find a suitable library space free for three consecutive days during the
school holidays. The team responded flexibly, using different library spaces in ways they had not been used before.

Tips for Other Libraries

A concentrated three-day format helped young people become immersed in the project and focus on what
they wanted to create.
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Why the Public Library?

The project brought young people back into the library and allowed them to make the space their own.
Participants have since returned for other library activities and events.
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